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Introduction 

Objective of the Overlap Mapping 

This document lays out how HQAI CHS audits inform ECHO’s Independent Assessments. It 
examines how far HQAI CHS audits (independent verification and certification) address the 
ECHO Independent Assessment information requirements. The full mapping is detailed in 
Annex 2.  

Presentation of HQAI 

As an independent auditing body, HQAI commits to the principles of professionalism, 
impartiality, independence, responsibility, risk-based approach, openness, confidentiality and 
responsiveness to complaints. 

HQAI is accredited against ISO 17065:2015, which means it is in conformity with the ISO 
standard for bodies providing audits and certification of quality management systems. HQAI 
undertakes regular audits on the quality of its own systems and how they ensure robust audit 
findings. While HQAI’s work centres on audits against the CHS, its audit approach is 
transferable to other standards and requirements within quality management systems.  

Auditors are continually trained on audit processes and practice, and their performance is 
evaluated after each audit. HQAI assigns auditors to audit organisations based on their 
competence relevant to the organisation's specificities. 

CHS Audit findings are reviewed by HQAI before a decision is taken to certify an organisation 
or register it as Independently Verified.  

HQAI CHS Audit Methodology 

HQAI auditors follow seven fundamental auditing principles based on ISO 19011:2018 
Guidelines for Auditing Management Systems, including integrity, fair presentation, due 
professional care, confidentiality, independence, an evidence-based approach, and a risk-
based approach. HQAI’s methodology assesses whether organisations have effective 
management systems that ensure conformity with the CHS by focusing on the organisation's 
ability to detect, mitigate, or eliminate risks of non-conformity. HQAI Auditors work through a 
sample of an organisation’s work that is representative of its different (in scope) programming.  

To conduct their audits, auditors gather information from a diversity of sources including 
community interviews, discussions with staff at all levels (from board members to field 
personnel), interviews with external stakeholders, review of organisational documents, and 
direct observation of operations. This approach enables a comprehensive understanding of 
how the organisation functions and allows auditors to reach reliable conclusions using the CHS 
Verification Framework, the CHS Verification Guide, and their professional expertise. 

See also Annex 1, which further details HQAI’s audit methodology. 

 
 

  

https://d1h79zlghft2zs.cloudfront.net/uploads/2019/07/CHS-Verification-Framework-2024.pdf
https://d1h79zlghft2zs.cloudfront.net/uploads/2019/07/CHS-Verification-Framework-2024.pdf
https://d1h79zlghft2zs.cloudfront.net/uploads/2025/03/CHS-verification-guide-March-2025-FINAL.pdf
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Overlap Mapping Methodology and Process 
This document outlines how HQAI CHS audits inform DG ECHO’s Independent Assessment, a 
requirement for any NGO applying to become an EU Humanitarian Partner. It is structured around 
ECHO’s assessment questions published in July 2026 and is informed by ECHO’s established 
guidelines, as well as direct exchanges with ECHO about how CHS audits can inform their 
assessments.  

Overlap Mapping Scores 

Each question in the DG ECHO Independent Assessment is attributed an overlap score:  

1: Not covered by the CHS audit - with the suitable indicator can be audited by HQAI but the 
existing audit information may or may not allow for answering the ECHO question/indicator. 

2: Partially covered by the CHS audit. The information necessary to answer the ECHO 
question/indicator is normally part of the evidence for the CHS audit but requires further 
processing. 

3: Totally covered by one or a conjunction of CHS indicators or the audit process - can be 
answered directly based on the respective findings (scores) of the CHS certification audit. 

Overlap Mapping Results 

The overlap score is the percentage of questions within a section that scored either 2 or 3. In other 
words, it is the percentage of the section that can be informed by HQAI using existing CHS audit 
information or by logically extending certain audit activities (e.g., the system has already been 
reviewed in the HQAI CHS audit, but additional sampling is needed to address ECHO’s questions).  

It is worth noting that in its audits, HQAI considers organisational-level systems and verifies their 
quality through country- and project-level sampling. It should be noted that the audit does not focus 
specifically on ECHO-funded projects. 

 

BLOCK 1 1 2 3 2 + 3 

Block 1 Questions 19% 67% 14% 81% 

 

 

BLOCK 2 1 2 3 2 + 3 

Ethics 0% 57% 43% 100% 

Anti-fraud and anti-corruption 11% 22% 67% 89% 

PSEAH, child protection and 
protection of environment 

0% 33% 67% 100% 

Safety and security of staff 0% 63% 38% 100% 

Project design 0% 0% 100% 100% 
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Project management 20% 20% 60% 80% 

Humanitarian 33% 33% 33% 67% 

Operational 58% 33% 8% 42% 

Protection of personal data 0% 60% 40% 100% 

Governance, risk management and 
oversight 

0% 0% 100% 100% 

Human resources 17% 50% 33% 83% 

Budgeting, accounting and 
reporting 

50% 25% 25% 50% 

Audit trail and document 
management 

80% 20% 0% 20% 

TOTAL 21% 33% 46% 79% 

 

Key to existing documentation  

 

Document name Ownership Use in bridging activities 

Independent assessment 
Terms of Reference 
(Word) 

ECHO  The main document for ECHO’s ex-ante assessment, 
contains all questions which needs to be answered for 
ECHO, along with their guidelines to answer it. 

Overlap Mapping – HQAI 
CHS audit and ECHO 
Independent assessment 
(present document and 
annexed word 
document) 

HQAI 

The present document summarises the results of the 
overlap mapping and clarifies the methodology to reach 
the results.  

The document provides an explanation as to which 
sections of the HQAI CHS audit can inform each section 
of the DG ECHO Independent assessment, and what is 
the information gap between the two.  

Scoring Tool (Excel) HQAI Tool to help HQAI auditors perform CHS+ and ECHO 
Bridge audits.  

GUI700 HQAI Guidance to help HQAI auditors perform CHS+ and 
ECHO Bridge Audits.  
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Annex 1 - HQAI CHS Audit Methodology 
 
Professional, independent, and systematic quality assurance for humanitarian and development actors to demonstrate their capacity and accountability 
to all stakeholders.   

Purpose and Approach 

HQAI provides independent third-party audits to assess the extent to which humanitarian and development organisations conform to the Core 
Humanitarian Standard on Quality and Accountability (CHS). Our methodology delivers a rigorous, systematic, and objective assessment of how well 
organisations translate CHS commitments into practice—from head office policies to field operations— ensuring that the voices of people affected by 
crises are directly considered. 

HQAI audits deliver:  

• Independent and objective assurance of the extent to which an organisation meets the 
CHS commitments. 

• An assessment of risk management and quality control mechanisms to ensure 
organisations are identifying and managing risks to affected people, staff, and 
humanitarian principles. 

• Evidence-based reporting that strengthens confidence in an organisation’s 
systems/operational set-up to consistently meet the CHS. 

• Information that can inform or complement donor due diligence and partner capacity 
assessments. 

• A framework through which organisations are supported to consistently meet the CHS, 
leading to improved outcomes for affected communities. 

• Assurance that an organisation has the systems in place to ensure consistency, 
accountability, and quality across all levels. 

 
 

 

 

Zoom in on due diligence coverage: 
 
The evidence gathered during HQAI CHS audits 
informs donor due diligence or partner capacity 
assessments to differing levels (50-100%). Using 
them as primary assurance or as proxies in funders’ 
due diligence processes represents a way to reduce 
duplication. 
The audit findings provide assurance in the following 
domains:  

• Safeguarding, PSEAH, code of conduct;  
• Complaint mechanisms and do no harm;  
• Governance and internal quality control;  
• Quality project management;  
• Downstream delivery with implementing 

partners.  

https://www.corehumanitarianstandard.org/the-standard
https://www.corehumanitarianstandard.org/the-standard
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Key Features of the HQAI Audit Methodology 

HQAI audits follow the ISO 19011:2018 guidelines for auditing management systems, which are internationally recognised as best practice for 
conducting objective, reliable assessments. The process integrates risk-based and evidence-based approaches and is guided by the following audit 
principles: 

• Integrity: Professionalism and ethical conduct throughout the audit. 
• Fair Presentation: Transparent and accurate reporting. 
• Due Professional Care: Rigorous, well-judged assessment. 
• Confidentiality: Secure handling of sensitive information. 
• Independence: Auditors are fully independent from the audited organisations and make objective audit conclusions. 
• Impartiality:  Auditors make no distinction on the basis of nationality, race, gender, religious belief, class or political opinion. Conflicts of 

interest do not exist or are resolved to avoid adversely influencing the audit.  
• Evidence-Based Approach: Audit conclusions are grounded in triangulated, verifiable data. 
• Risk-Based Approach: Focus on the areas that present the greatest risk to quality, accountability, and affected people. 

Management System Focus 

HQAI conducts audits on management systems to assess whether an organisation: 

• has robust policies, procedures, and decision-making frameworks. 
• consistently applies these across all operational levels. 
• monitors, evaluates, and systematically improves its performance. 
• involves affected people and stakeholders in decision-making processes. 
• effectively identifies, mitigates, and manages operational and reputational risks, particularly risks that may compromise humanitarian 

principles/outcomes. 

Auditing management systems provides a deeper, more reliable measure of organisational performance and accountability than snapshot project 
reviews, as they assess whether quality assurance processes are embedded across an organisation and consistently followed. This indicates how 
replicable results are likely to be. In short, this type of audit readily builds trust in an organisation’s capacity to deliver quality results.  
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The HQAI Audit Process 

The audit process is comprehensive, participatory, and evidence-driven. We follow these ISO-aligned process steps: 

1. Define the Audit Scope: Clear objectives, organisational units, and activities to be assessed. 
2. Select Qualified Audit Team: Auditors with relevant sectoral expertise and cultural competence. 
3. Plan the Audit: Develop an audit plan including timelines, methodologies, and resource requirements. 
4. Opening Meeting: Clarify scope, expectations, and methodology with key stakeholders. 
5. Evidence Collection: 

o Document reviews at head office and field levels. 
o Confidential interviews with staff, partners, and affected communities. 
o Observations of processes and practices on-site. 

6. Triangulation: Validation of findings using multiple sources of evidence. 
7. Analysis and Reporting: Detailed reporting on conformity with CHS, identification of good practices, non-conformities, and areas for 

improvement. 
8. Closing Meeting: Present audit findings and recommendations. 
9. Follow-up: Track corrective actions and provide follow-up assessments where necessary. 

Audits use the CHS Verification Framework and Verification Guide as a structured lens to assess how organisations meet the nine CHS commitments 
through 50 requirements. 

Continuous Improvement and Learning 

HQAI audits are designed to: 

• Strengthen organisations’ internal quality assurance and accountability systems. 
• Foster a culture of continuous improvement, learning, and adaptation. 
• Enable organisations to credibly demonstrate quality and accountability to donors, partners, and affected people. 

All organisations learn throughout the audit cycle (3 years) and use audit findings to drive strategic improvements. Local and national actors, in particular, 
use HQAI CHS audits to provide the necessary evidence to demonstrate capacity, mitigate risks, and therefore justify investment and build stakeholder 
trust. 

https://www.chsalliance.org/get-support/resource/chs-verification-framework/
https://www.chsalliance.org/get-support/resource/chs-verification-guide/
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Assurance Through Accreditation 

HQAI’s CHS certification scheme is accredited under ISO/IEC 17065:2012 Conformity assessment – Requirements for bodies certifying products, 
processes and services by Accredia, the Italian National Accreditation Body, which is in turn a member of the International Accreditation Forum 
IAF.  

The annual accreditation process ensures the professionalism and impartiality of HQAI’s work. This provides a high level of assurance to our 
stakeholders that HQAI audits are reliable, robust, and credible. 

Auditor Competency and Oversight 

HQAI auditors: 

• are required to have substantial humanitarian or audit experience, and have successfully completed ISO 19011 Lead Auditor training, HQAI’s 
CHS training, and undertake practical supervised audits. 

• must meet strict competency, ethical, and behavioural standards. 
• are continuously monitored and coached to maintain high-quality audit performance. 

Consistent quality control and auditor oversight are built into multiple steps of the audit process. These include the competence, responsibility and 
expertise of HQAI’s pool of auditors, as well as the completeness of audit evidence and accuracy of conclusions. 

Our auditor pool is global and diverse, supporting localisation, cultural relevance, and sustainability. 
 
Further information on HQAI (who we are and what we do) can be found here.  

 
 
 
  

https://www.hqai.org/en/


 

  Page 9 

Annex 2 – Mapping CHS:2024 – ECHO Independent Assessment  
 

This mapping follows the structure of ECHO’s Independent Assessment questionnaire and includes three additional columns: 

• CHS overlap score – HQAI’s assessment of the level of alignment between the CHS and the ECHO requirement:  

1: Not covered by CHS audit - with the suitable indicator can be audited by HQAI but the existing audit information may or may not allow for answering 
the ECHO question/indicator. 

2: Partially covered by the CHS audit. The information necessary to answer the ECHO question/indicator is normally part of the evidence for the 
CHS audit but requires further processing. 

3: Totally covered by one or a conjunction of CHS indicators or the audit process - can be answered directly based on the respective findings 
(scores) of the CHS certification audit 
 

• HQAI or CHS requirement – Indicates source of information for overlap  
• HQAI comments – Guidance and notes for auditors. 

Sections highlighted in blue indicate areas where evidence beyond CHS audit scores is required. This may be obtained from evidence already 
collected during the CHS audit process or through additional audit activities. 

 
 

BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

LEGAL STATUS 
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

1. NGO status 
Is the organisation registered as a non-profit 
organisation in an EU Member State or Norway, Iceland 
or Liechtenstein? (art 7(1)(a) Humanitarian Aid 
Regulation 1257/961) 

 Yes/No  2 
HQAI 
Summary 
Report 

This information 
can be drawn 
directly from the 
summary report 
and accompanying 
documents. 

2. Headquarters 
Does the organisation have its main headquarters (i.e. 
effective decision-making centre for the humanitarian 
aid operations) in an EU Member State, Norway, 
Iceland or Liechtenstein, non-EU country receiving EU 
humanitarian aid or, exceptionally, non-EU donor 
country? (art 7(1)(b) Humanitarian Aid Regulation) 

Indicate, in the comments section, the 
country in which the organisation has its 
main headquarters. 

In cases where the headquarters are not in 
the country where the organisation is 
registered, the headquarters must be part of 
the same legal entity. 

Yes/No  2 
HQAI 
Summary 
Report 

This information 
can be drawn 
directly from the 
summary report 
and accompanying 
documents. 

 

 

 
 

You must check and confirm in the 
comments section all of the following: 

- The organisation board and/or senior 
management acts without receiving 
instructions from the management of 
any other organisations (whether 
related or unrelated and including 
implementing partners). 

- No other organisations (whether 
related or unrelated and including 
implementing partners) have the right 
appoint a majority of members of the 
board (or equivalent governance 
bodies) or senior management (or 

Yes/No  1 — 

The auditor should 
review section 3.2 
of the Summary 
Report as well as 
the CHS 
certification 
scoping and the 
organisation's 
certificate to 
confirm that the 
eligibility required 
for the ECHO 
assessment 
corresponds to the 
coverage of the 
CHS audit. The 
auditor should 

 
1  Council Regulation (EC) No 1257/96 of 20 June 1996 concerning humanitarian aid (OJ L 163, 2.7.1996, pp. 1). 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:31996R1257
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

equivalent executive level) of the 
organisation. 

- There are no legally binding 
arrangements between the 
organisation and any other 
organisations (whether related or 
unrelated and including implementing 
partners) that would allow any of those 
organisations to instruct the 
organisation to act in a particular 
manner. 

Note that membership in a 
family/network/(con)federation does not in 
itself preclude compliance with this 
requirement, provided that the organisation 
operates autonomously and independently in 
its governance and decision-making, without 
being controlled by any other member of the 
family/network/(con)federation. 

confirm the details 
directly with the 
organisation. 

4. Non-exclusion 
Can the organisation confirm that it is not in one of the 
exclusion situations referred to in Articles 138(1) and 
143(1) of the Financial Regulation 2024/25092? 

Organisations which are in an exclusion 
situation are excluded from EU financing. 

Note that under Article 139(1) of the EU 
Financial Regulation, the confirmation must 
also extend to natural or legal persons which 
are members of the administrative, 
management and supervisory bodies and to 
beneficial owners of the organisation for the 
exclusion situations set out in Article 
138(1)(c) to (h) of that Regulation. 

Yes/No  1 — 

Non-exclusion is 
confirmed through 
a declaration of 
honour made by 
authorised 
representatives of 
the organisation, 
not through the 
HQAI audit. 

 
2  Regulation (EU, Euratom) 2024/2509 of the European Parliament and of the Council of 23 September 2024 on the financial rules applicable to the general budget of the Union (recast) (OJ L, 

2024/2509, 26.9.2024). 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:L_202402509
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

HUMANITARIAN PRINCIPLES 

5. Humanitarian purpose 
Is the humanitarian purpose of the organisation clearly 
spelled out in its statutory documents? (recitals and art 
7 Humanitarian Aid Regulation) 

 Yes/No  2 
HQAI 
Summary 
Report 

The organisation’s 
humanitarian 
mandate underlies 
the HQAI audit 
work and any 
related issue would 
be flagged during 
the audit; the 
auditor should 
nonetheless verify 
that the statutory 
documents comply 
with the ECHO 
requirements. 

6. Humanitarian principles 

Are the principles of humanity, neutrality, 
impartiality and independence clearly reflected in 
the mission statement, internal documentation or 
instructions of the organisation? (recitals and art 7 
Humanitarian Aid Regulation) 

For a definition of the humanitarian 
principles, see the European Consensus on 
Humanitarian Aid3. 

Yes/No  3 Whole 
CHS audit 

No specific check 
needed unless a 
risk is identified. 

7. Humanitarian aid experience 
Has the organisation implemented at least one 
humanitarian project of a minimum amount of EUR 
200 000 in non-EU countries during each of the past 

The organisation must prove experience and 
capacity in the implementation of 
humanitarian aid in non-EU countries. 

To meet the requirement, the organisation 
must have started at least one new 

Yes/No  2 
HQAI list 
of projects 
(ADM 
140)  

Information 
partially exists with 
HQAI, but 
additional 
information will 
likely l need to be 
obtained and 

 
3  Joint Statement by the Council and the Representatives of the Governments of the Member States meeting within the Council, the European Parliament and the European Commission (OJ C 25, 

30.1.2008). 

https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1431445468547&uri=CELEX%3A42008X0130%2801%29
https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1431445468547&uri=CELEX%3A42008X0130%2801%29
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

three years? (art 7(2)(a),(b),(c) Humanitarian Aid 
Regulation and art 201(3) Financial Regulation) 

humanitarian project each year in the last 
three years. 

‘Humanitarian aid operations’ are understood 
as operations falling under Articles 1 to 4 of 
the Humanitarian Aid Regulation. 

The EUR 200 000 threshold can be covered 
through any type of financing (e.g. grants, 
donations, private funding, etc.) and is not 
limited to DG ECHO funding, provided that: 
a) all contributions relate to the humanitarian 
project in question, and b) the project was 
initiated in the relevant year. For multi-year 
projects, the amount must be at least EUR 
200 000 per year. For example, if a multi-
year project spans over three years, the total 
amount of the project should be at least EUR 
600 000. 

Participation as implementing partner in a 
humanitarian project counts, provided it 
covers a share of the action that represents 
at least EUR 200 000. 

Note that implementing humanitarian aid 
projects of a minimum size is also an 
indicator for administrative and financial 
management as well as technical and 
logistical capacity. 

For a better illustration of the humanitarian 
aid operations funded by DG ECHO, please 
consult DG ECHO’s website. 

confirmed with the 
organisation. 

FINANCIAL STATUS 

https://civil-protection-humanitarian-aid.ec.europa.eu/index_en
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

8. Certified audited financial statements 
Were the financial statements for the past two 
consecutive financial years audited by an independent 
external auditor, with a satisfactory audit opinion and 
approved by the organisation’s management? (art 
199(1)(d) fourth paragraph Financial Regulation) 

The organisation must provide audited 
financial statements for each of the last two 
financial years. These financial statements 
must have been audited by an independent 
external auditor. The statements for the most 
recent financial year should have been 
closed within the last 18 months. 

For example, if an application is submitted in 
June 2027, the audited financial statements 
should cover 2026 and 2025. If 2026 is not 
yet available, it is acceptable to submit the 
audited statements for 2025 and 2024. 

 Only needed for new applicants. For 
organisations that already hold an EU 
humanitarian partnership certificate 2021-
2027 and who have a still valid FCA based 
on the periodic assessment, you must cross-
rely on the outcome of the periodic 
assessment and reply ‘Yes’ and report in the 
comments that the information is based on 
the periodic assessment. 

Yes/No 

Years of 
the 
accounts 
audited: 

Y1: 

Y2: 

2 
HQAI 
Applicatio
n process 

Verify the last two 
statutory audit 
reports. 

9. Liquidity (quick ratio) 
Is the liquidity (quick ratio) of the organisation higher 
than 0.5 for the last two accounting periods? (art 201(2) 
Financial Regulation) 

The organisation must be capable of 
covering its short-term commitments, i.e. 
paying its charges when they are due. 

For this, they should have a liquidity ratio of 
at least 0,5. 

The liquidity ratio is the division between 
(current assets-stock-debtors>1 year) and 
short-term debt (bank and non-bank). 

 Only needed for new applicants. For 
organisations that already hold an EU 

Yes/No 

Liquidity 
ratio: 

Y1: … 

Y2: … 

2 
HQAI 
Applicatio
n process 

Based on last two 
statutory audit 
reports. 
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

humanitarian partnership certificate 2021-
2027 and who have a still valid FCA based 
on the periodic assessment, you must cross-
rely on the outcome of the periodic 
assessment and reply ‘Yes’ and report in the 
comments that the information is based on 
the periodic assessment. 

10. Equity 
Is the equity of the organisation positive for the last two 
accounting periods? (art 201(2) Financial Regulation) 

The organisation must have a positive 
solvency ratio (total debt divided by equity). 

The solvency is assessed as the ratio of total 
debts to equity, indicating an organisation’s 
financial stability and ability to meet its long-
term obligations. For this calculation, equity 
is defined as the sum of capital and 
reserves, reduced by 50% of intangible 
assets. To verify your calculation please 
refer to the Financial capacity self-check 
simulator. 

 Only needed for new applicants. For 
organisations that already hold an EU 
humanitarian partnership certificate 2021-
2027 and who have a still valid FCA based 
on the periodic assessment, you must cross-
rely on the outcome of the periodic 
assessment and reply ‘Yes’ and report in the 
comments that the information is based on 
the periodic assessment. 

Yes/No 

Solvency 
ratio: 

Y1: … 

Y2: … 

2 
HQAI 
Applicatio
n process 

Based on last two 
statutory audit 
reports. 

11. Operating income 
Does the operating income of the organisation exceed 
EUR 2 000 000 for each of the last two accounting 
periods? (art 201(2) Financial Regulation) 

The operating income includes resources 
(restricted and unrestricted) coming from the 
normal activity of the organisation, such as 
sales, services, grants, donations, 
contributions, write-backs of depreciation, as 
well as carry-overs of unused project 

Yes/No 

Amounts 
in EUR:  

Y1: …  

Y2: …  

2 
HQAI 
Applicatio
n process 

Based on last two 
statutory audit 
reports. 

https://ec.europa.eu/research/participants/lfv/lfvSimulation.do
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

resources from previous years. Financial 
incomes (e.g. financial incomes provided by 
investments, bank interest, discounts 
obtained, and exchange rate gains) and 
exceptional incomes (e.g. incomes primarily 
related to fixed assets sales) should be 
excluded. 

 Only needed for new applicants. For 
organisations that already hold an EU 
humanitarian partnership certificate 2021-
2027 and who have a still valid FCA based 
on the periodic assessment, you must cross-
rely on the outcome of the periodic 
assessment and reply ‘Yes’ and report in the 
comments that the information is based on 
the periodic assessment. 

SYSTEMS 

12. Segregation of duties 
Does the organisation ensure segregation of duties 
between departments and/or tasks related to finance 
management, human resources, operational project 
management and procurement? (art 7(2)(a) 
Humanitarian Aid Regulation) 

The segregation of duties is a fundamental 
requirement for a functioning internal control 
system to ensure proper administration and 
financial management. 

The organisation must select and develop 
control activities that contribute to the 
mitigation of risks to acceptable levels. When 
putting in place control measures, the 
organisation management must consider 
whether duties are correctly divided between 
staff members to reduce risks of error and 
inappropriate or fraudulent actions. 

Yes/No  2 9.5, 9.2, 
9.6 

Partially covered; 
see Summary 
Report section 3.2. 
Additional checks 
and the final 
answer to this 
question will have 
to be confirmed in 
accordance with 
verifications 
performed under  
Block 2. 
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

13. Accounting system 
Does the organisation have a double-entry accrual 
accounting method at headquarters level? (art 7(2)(a) 
Humanitarian Aid Regulation) 

A double-entry accounting system 
constitutes a fundamental requirement for 
the financial management. 

’Double-entry accounting system’ means a 
financial recording and accounting system in 
which every transaction or event changes at 
least two different nominal ledger accounts. 

Yes/No  1 9.2  

14. Procurement procedures and purchases 
Does the organisation have procedures that ensure best 
value for money or, as appropriate, lowest price, while 
avoiding any conflict of interest? (art 7(2)(a) 
Humanitarian Aid Regulation and art 208 Financial 
Regulation) 

The organisation may award contracts in EU 
projects in accordance with its usual 
procurement and purchasing practices, 
provided that they ensure best value for 
money or, as appropriate, lowest price, and 
avoid any conflicts of interest. 

Yes/No  2 9.5, 9.2, 
9.6 

Partially covered; 
additional checks 
and the final 
answer to this 
question will have 
to be confirmed in 
accordance with 
Block 2. 

RESPONSIBILITY AND ACCOUNTABILITY 

15. Compliance with EU values 
Does the organisation demonstrate full adherence to the 
Charter of Fundamental Rights of the European Union, 
and ensure the respect of EU values as referred to in 
Article 2 TEU across all aspects of its operations and 
activities? (Recital 113, art 6 and 138 Financial 
Regulation) 

Article 2 TEU: The Union is founded on the 
values of respect for human dignity, freedom, 
democracy, equality, the rule of law and 
respect for human rights, including the rights 
of persons belonging to minorities. These 
values are common to the Member States in 
a society in which pluralism, non-
discrimination, tolerance, justice, solidarity 
and equality between women and men 
prevail. 

Yes/No  2 The whole 
CHS 

CHS values are 
close to EU’s 
value; although not 
exactly formulated 
in the same way. 
The rule of thumb 
is the same as that 
for humanitarian 
principles : the 
auditor should flag 
anything that is 
contradictory to the 
EU values - and 
this would be a 
major gap in the 
audit. Verify the 
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

Code of Conduct 
and existing CARs 
for risk of non 
conformity.  

16. Responsibility for implementation of 
actions 
Does the organisation retain full legal, financial and 
operational responsibility for the proper implementation 
of the actions, even when implementation is partially 
entrusted to implementing partners? (art 7(2)(a),(b) and 
(2)(c) Humanitarian Aid Regulation) 

This requirement implies that the 
organisation remains fully legally, financially 
and operationally responsible for the proper 
implementation of the actions vis-a vis the 
European Commission. 

This responsibility does not prevent the 
organisation from working with implementing 
partners that have a role in a project, as long 
as the organisation retains accountability, 
decision-making authority and oversight over 
the action. 

Yes/No  2 

The whole 
HQAI 
CHS 
audit, and 
6.2, 6.3, 
6.4 

The organisation’s 
management and 
oversight of 
implementing 
partners is 
addressed in HQAI 
CHS audit. The 
legal, financial and 
operational 
responsibility 
retained vis-à-vis 
the European 
Commission is a 
contractual matter 
that the HQAI audit 
does not assess 
and would need to 
be confirmed 
separately. 

17. Ensuring quality of proposals 
Does the organisation ensure the quality of proposals 
for funding submitted with respect to needs 
assessment, humanitarian objectives and relevant legal 
and policy requirements and operational priorities, as 
defined by the European Commission in the 
humanitarian aid field? (art 7(2)(a),(b),(c) Humanitarian 
Aid Regulation and art 201(3) Financial Regulation) 

This requirement implies that the 
organisation is directly and substantively 
involved in the preparation and finalisation of 
all funding proposals. 

This includes ensuring both the operational 
design and the budgetary framework in line 
with the Commission’s requirements. 

The organisation must take an active role 
using its own in-house expertise and 
resources in shaping and adjusting the 

Yes/No  3 The whole 
CHS 

The answer to this 
question requires 
the auditor to 
consider related 
questions in Block 
2, CAR and 
Observations from 
the HQAI CHS 
audit; and confirm 
the existence of 
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

content and budget of the proposals to 
ensure overall quality, coherence, and 
compliance. 

Where inputs have been provided by 
implementing partners, the organisation must 
retain decision-making authority and ensure 
that the final proposal reflects its own 
assessment and validation of needs, 
objectives, operational design and budgetary 
framework. 

specific EU 
requirements 

18. Transfer of financial support to third 
parties 
Does the organisation ensure the direct transfer of 
funds to the countries where the EU funded 
humanitarian actions are implemented, unless legally 
impossible? (art 207 Financial Regulation) 

You must assess the financial flows 
procedures between the organisation and 
the country offices participating in the 
implementation of the actions. 

You should verify that any possible 
exceptions in direct financial flows foreseen 
in the organisation’s procedures relate to 
legal restrictions of the country of registration 
(or countries of operation), e.g. documented 
administrative refusal of banking sector to 
transfer money to a country of operation 
(bank de-risking). 

Yes/No  1 / / 

19. Selection of implementing partners 
Does the organisation have the internal capacity, 
systems and resources to identify, select and assess its 
implementing partners, including, where relevant, its 
local implementing partners? 

When the organisation is a member of a family/network 
(con)federation and intends to use members of the 
family/network/(con)federation as implementing 

You should review the systems, rules and 
procedures that are in place to identify, 
select and assess the implementing 
partners. 

 Both questions must be answered in the 
affirmative for this requirement to be 
considered met. Where the organisation 
does not work with implementing partners, 
auditors may indicate ‘N/A’; however, such a 
response constitutes a binding commitment 

Yes/No/
N.A.  2 

The whole 
HQAI 
CHS 
audit, and 
6.2, 6.3, 
6.4 

Q1 fully answered 
by 6.4 and 
throughout the 
CHS when 
considering 
partners. 
Additional enquiry 
may be required 
for Q2. Consider 
whether 
(con)federated 
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

partners, does the organisation assess the operational 
and administrative capacity of those entities? 

by the organisation for the entire validity 
period of the certificate. 

entities have been 
through a CHS 
audit and if 
findings can be 
applied as 
evidence of a 
capacity 
assessment. 

20. Monitoring and oversight arrangements 
Does the organisation have the internal capacity, 
systems and resources to effectively monitor and 
ensure oversight of adequate and timely implementation 
of humanitarian aid actions, including, where relevant, 
when such actions are implemented by implementing 
partners, including local implementing partners? (art 
7(2)(a),(b)(c) Humanitarian Aid Regulation and art 
201(3) Financial Regulation) 

You should in particular check if the 
organisation has appropriate internal rules 
and procedures for monitoring and oversight 
arrangements. 

Effective monitoring and oversight require 
the organisation to maintain direct and 
regular interactions (teleconferences, video 
teleconferences, field visits and equivalent) 
with the staff members and/or entities tasked 
with the practical implementation of the 
actions in the field. The frequency of such 
interactions should be proportionate to the 
length, complexity, scale and operational 
challenges of the action. 

Those interactions should: i) be properly 
documented and shared within the 
organisation with all relevant staff or 
departments; and ii) cover all relevant 
aspects of the implementation of the actions 
concerned, including but not limited to: staff 
management, procurement, financial 
management, quality control, distribution and 

Yes/No  2 

The whole 
CHS, and 
especially 
2.3, 7.3, 
6.2, 6.3, 
7.5 

The organisation’s 
monitoring, 
oversight and 
partner-
management 
systems are 
examined during 
the HQAI audit but 
the  specific 
expectations of 
ECHO on 
documentation 
should be verified 
by the auditor. 
Contractual 
agreements and 
monitoring 
documentation 
should be 
checked.  
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

provision of services to final aid recipients4,, 
etc. 

When (local) implementing partners are 
involved in the implementation of EU-funded 
humanitarian aid actions, the monitoring and 
oversight arrangements should specifically 
enable the organisation to: 

- require at any time any information and 
documentation to perform the 
monitoring 

- suspend the implementation of the 
action if the information requested from 
the implementing partners is not 
provided and/or, if, as a result of the 
assessment of the information 
provided, a deviation from the planned 
activities and/or means invested is 
found 

- terminate the action where the issues 
mentioned above are not resolved in a 
reasonable period of time 

- require the implementing partners 
concerned to find alternative 
arrangements to ensure the proper 
completion of the action in the event 
where the implementing partners 
concerned appear to lack the 
necessary means to that effect. 

 
4  ’Final aid recipients’ means the people in need receiving humanitarian assistance. 
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BLOCK 1 – ELIGIBILITY, FINANCIAL CAPACITY, EXCLUSION AND MINIMUM REQUIREMENTS 

Criteria Guidance 
Score 
Yes/No 

Comme
nts 

CHS 
Overlap 
Score 

HQAI or 
CHS 

require
ments 

HQAI 
comments 

21. Reliability of reporting 
Does the organisation ensure the reliability of interim 
and final reports, both from an operational and financial 
perspective? (art 7(2)(a)(b)(c) Humanitarian Aid 
Regulation and art 201(3) Financial Regulation) 

This requirement implies that the 
organisation must be directly and 
substantively involved in the preparation and 
finalisation of all reports, drawing on its own 
in-house resources and expertise. 

This includes ensuring financial reporting 
reliability as well as reliability of reporting on 
performance indicators. 

Where inputs have been provided by its 
implementing partners, the organisation must 
undertake a substantial and critical review of 
the contributions. This review should assess 
the content and quality of the work, the 
accuracy of the information on performance 
indicators, and the legality and regularity of 
the expenditure claimed. 

Yes/No  3 

Tbe whole 
HQAI 
CHS 
audit, in 
particular 
7.3 and 
9.6 

 

 

BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

PRINCIPLES 

1. Ethics  Comments    
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

Does the organisation commit to observe the highest ethical standards, including those reflecting the 
EU values referred to in Article 2 TEU, while ensuring ethical and fair working conditions for its staff5? 
(art 7(2)(a),(b),(f),(g) Humanitarian Aid Regulation and art 201(3) Financial Regulation) 

D 1.1 

The organisation has a policy to comply with and promote equal treatment and 
non-discrimination on grounds of race, gender, age, religion, sexuality, culture 
or disability, in line with recognised good practices. This policy is documented 
(in staff members' contracts, code of conduct, procurement procedures, staff 
policy, etc). 

Y-N-P-
N/A 

 3 

1.1, 2.3, 
2.6, 4.4, 
8.1, 8.2, 
8.4, 8.5, 
8.7, 9.6 

The documented 
equal-treatment 
and non-
discrimination 
policy is assessed 
under CHS 
Requirements 8.4 
(code of conduct) 
and 8.7 (fair, non-
discriminatory HR 
management) and 
can be drawn 
directly from the 
HQAI audit 
findings; the 
auditor should 
confirm the EU-
specific 
requirements. 

D 1.2 

The organisation communicates the policy also to its board, management and 
staff, as well as implementing partners and ensures that they share the same 
commitment to observe and uphold integrity rules and ethical standards, such 
as the prohibition of child labour and respect of basic social rights and working 
conditions (including those on safety and security), based on international 
labour standards. 

Y-N-P-
N/A 

 2 8.4, 8.2, 6.2 

The details are to 
be verified by the 
auditor on the 
basis of the 
existing 
information, 
including the EU-

 
5   ’Staff’ means all persons working for (or on behalf) of the organisation, including employees, volunteers, and other salaried or non-salaried personnel. 
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

specific 
requirements. 

D 1.3 

The organisation has a written ethics code of conduct (or equivalent) for board, 
management and staff. This code of conduct: 

i) explicitly prohibits ethical misconduct 

ii) identifies the types of prohibited conduct (generic examples of what 
constitutes acceptable and unacceptable behaviour could be 
included) 

iii) states the consequences of engaging in conduct that breaches this 
policy and 

iv) includes a statement of receipt and an understanding section that 
staff are requested to sign and date. 

Y-N-P-
N/A 

 2 8.4, 8.6 

The auditor should 
confirm the EU-
specific 
requirements and 
consider all the 
guidance on 8.4 
from the 
verification guide. 

D 1.4 Guidance material, training and other measures are in place to make sure that 
staff understand and adopt ethical working practices. 

Y-N-P-
N/A 

 3 8.3, 8.1, 8.7 

This is directly 
related to the 
coherent 
organisational 
approach. 

D 1.5 Procedures and controls are in place to prevent, detect and respond to 
possible conflicts of interest at board and management level. 

Y-N-P-
N/A  3 9.5, 8.4 

Fully covered, the 
auditor should 
confirm with the 
board. 

D 1.6 Appropriate procedures are in place to address breaches of the code of 
conduct (e.g. disciplinary sanctions, financial and personal liability). 

Y-N-P-
N/A  2 8.6, 8.4 

The auditor should 
confirm the EU-
specific 
requirements. 
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

E 1.7 

The organisation provides fair working conditions to its staff and has developed 
corporate policies covering areas such as medical care, insurance and other 
benefits. Programme plans include written assessment of travel, health and 
security risk management specific to the country or region. The assessments 
are reviewed at appropriate intervals and communicated to staff as needed. 

Y-N-P-
N/A  2 8.2, 8.7 

The auditor should 
confirm the EU-
specific 
requirements, i.e. 
insurance and 
benefits, and 
travel, health and 
security written risk 
assessments. 

Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 

 

2. Anti-fraud and anti-corruption 
Does the organisation have adequate systems, rules and procedures in place to prevent, detect, 
respond and report on irregularities, fraud and corruption (both allegations and established cases)? (art 
7(2)(a) Humanitarian Aid Regulation) 

 Comments    

D 2.1 The organisation has an anti-fraud and anti-corruption policy. This policy is 
documented and communicated to board, management and staff. 

Y-N-P-
N/A  3 9.5, 9.6  

E 2.2 Staff (both headquarters and field) have been trained on the prevention, 
detection, response to and reporting on irregularities, fraud and corruption. 

Y-N-P-
N/A 

 3 8.3, 9.5, 
9.6, 8.7 

This is directly 
related to the 
coherent 
organisational 
approach of the 
organisation. 
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

E 2.3 
The organisation identifies key staff that are involved in recruitments or 
sensitive posts with risk of collusion (e.g. bank/cash management, 
procurement and purchase functions). 

Y-N-P-
N/A 

 1 9.5, 8.7, 9.6 

Somewhat 
covered, but the 
auditor has to 
acquire reasonable 
assurance of it. 

E 2.4 
The organisation ensures that staff are not in a situation of conflict of interest 
and has mitigating measures in place to address such situations if they happen 
(e.g. rotation of functions, segregation of duties, additional controls). 

Y-N-P-
N/A  3 9.5, 8.7, 9.6  

D 2.5 
The organisation has a complete and reliable register of irregularities, fraud 
and corruption cases (both allegations and established cases). The register is 
followed up by trained staff. Confidentiality and integrity of data are ensured. 

Y-N-P-
N/A  2 9.5, 5.4, 9.6 

The auditor needs 
to confirm the EU-
specific 
requirements. 

D 2.6 
The organisation has reporting lines for whistle blowing, where staff can report 
suspicions of misconduct, SEAH, fraud or corruption, or any other ethical 
breach in a confidential and protected way. 

Y-N-P-
N/A  3 8.5, 5.1, 9.6  

E 2.7 
The organisation has the capacity to investigate irregularities, fraud and 
corruption issues in an independent and confidential way, while protecting both 
the alleged victim and the alleged perpetrator. 

Y-N-P-
N/A  3 

5.4, 5.5, 
5.6, 8.5, 
9.5, 9.6 

 

E 2.8 Investigations, conclusions and recommendations are followed up in a timely 
manner. 

Y-N-P-
N/A  3 

5.4, 5.5, 
5.6, 8.5, 
9.5, 9.6 

 

E 2.9 
Regular and reliable consolidated reporting on irregularities, fraud and 
corruption issues is provided to the board of the organisation (or the 
appropriate authority if the board is compromised). 

Y-N-P-
N/A  2 9.5, 5.4, 

9.6, 8.5, 5.6 

The auditor needs 
to confirm the EU-
specific 
requirements. 
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 

 

3. Protection from sexual exploitation, abuse and harassment (PSEAH), child 
protection and protection of environment 
Does the organisation have adequate systems, rules and procedures in place to ensure the prevention 
of and response to sexual exploitation, abuse and harassment, the protection of children and 
environmental sustainability? (art 7(2)(a),(f),(g) Humanitarian Aid Regulation and art 201(3) Financial 
Regulation) 

 Comments    

D 3.1 
The organisation has a policy to prevent all forms of sexual exploitation, abuse 
and harassment, in line with recognised good practices. This policy is 
documented (in staff members' contracts, code of conduct, procurement 
procedures, staff policy, etc). 

Y-N-P-
N/A 

 3 4.4, 5.2, 
5.6, 8.4  

D 3.2 

The organisation communicates the policy also to its board, management and 
staff, as well as to implementing partners and ensures that they share the 
same commitment to base the humanitarian work on an understanding of 
SEAH risks and vulnerabilities of people and communities in their diversity, 
with attention to the most marginalised. 

Y-N-P-
N/A 

 3 4.4, 5.2, 
5.6, 8.4  

E 3.3 
The organisation has a training programme on PSEAH which is mandatory for  
management and staff and designed to provide continuous training on an 
ongoing basis (both at headquarters and in the field). 

Y-N-P-
N/A  3 8.3, 4.4, 5.2  

E 3.4 The organisation regularly assesses SEAH risks in the countries and regions 
where it operates. It has mitigating measures in place to address the risks 

Y-N-P-
N/A  3 1.1, 2.6, 

4.1, 4.4, 5.6  
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

identified (e.g. rotation of functions, reinforced controls, continuous training of 
personnel in safeguarding issues). 

E 3.5 

The organisation has effective measures in place to plan and implement, in 
consultation with people and communities, safe, accessible and appropriate 
ways for all groups in a community to report concerns and complaints related 
to SEAH, in line with recognised good practices. 

Y-N-P-
N/A  3 

4.4, 5.1, 
5.2, 5.3, 
5.4, 5.5, 5.6 

 

E 3.6 
The organisation has effective measures in place to ensure that safe, 
confidential and accessible ways for raising concerns and reporting 
misconduct related to SEAH are in place for all staff, and that there is 
appropriate protection for them when raising such concerns. 

Y-N-P-
N/A  3 8.5, 8.7  

E 3.7 

The organisation has effective measures in place to: 

- manage data and information related to SEAH, safely, ethically and 
effectively, in line with good practices for data protection, to minimise 
risks for people and communities 

- manage and investigate complaints and take timely and appropriate 
action to address misconduct related to SEAH of staff, in line with 
recognised good practices 

- apply appropriate victim/survivor centred approaches when investigating 
and addressing complaints and reports of SEAH. 

Y-N-P-
N/A 

 3 4.3, 4.4, 
5.4, 5.5, 8.6  

E 3.8 
Regular and reliable consolidated reporting on SEAH issues is provided to the 
board of the organisation (or the appropriate authority if the board is 
compromised). 

Y-N-P-
N/A 

 2 

4.4, 5.6, 
internal 
quality 
control 
index 

This is somewhat 
covered by also 
quite specific and 
a recurring gap. 
Ensure it is 
verified.  
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

D 3.9 

The organisation has a child protection policy, with the objective to prevent and 
appropriately respond to any harm to children. The organisation places clear 
responsibilities and expectations on its staff and supports them to understand 
and act in line with these. 

Y-N-P-
N/A 

 2 4.1, 4.4, 8.4 

Verify the 
existence of a 
standalone policy 
or that child 
protection is 
sufficiently covered 
in other policies. 

D 3.10 

The organisation has: 

- either an environmental management policy or strategy with relevant 
actions and clear targets, covering both its humanitarian operations and 
own offices and staff or 

- signed the Climate and Environmental Charter for Humanitarian 
Organisations and has developed clear targets and an action plan to 
implement them. 

Y-N-P-
N/A 

 2 4.2, 4.5 

The auditor can 
verify whether the 
organisation is a 
signatory of the 
Charter directly on 
this link. 

E 3.11 
The organisation provides training for relevant staff (e.g. project managers) on 
environmental safeguarding and guidance and overall capacity building to 
enable staff to contribute to meet the targets set (point 3.10). 

Y-N-P-
N/A  2 4.2, 4.5, 

8.3, 9.4 

Verify the EU-
specific 
requirements. 

D 3.12 
The organisation has procedures in place that enable an assessment of 
environmental impacts of projects implemented in the country of operation and 
mitigating measures to address the environmental impacts identified, where 
applicable. 

Y-N-P-
N/A  3 4.2, 4.5, 

8.3, 9.4  

Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 

 

https://www.climate-charter.org/signatures/
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

4. Safety and security of staff  
Does the organisation ensure the safety and security of its staff in the field? (art 7(2)(a),(b),(c) 
Humanitarian Aid Regulation and art 201(3) Financial Regulation) 

 Comments    

D 4.1 
The organisation has sound planning processes regarding safety and security 
in place, setting realistic and clear objectives which take into account the risk 
level and security assessment of the area of operation. 

Y-N-P-
N/A  3 8.2, 8.7  

E 4.2 

There is a written evaluation of how the organisation’s security strategy and/or 
security annual plan has been implemented (e.g. in an annual activity report). 
This includes among others that its activities are implemented by adequate 
staff in numbers and qualification. 

Y-N-P-
N/A 

 2 8.2, 8.7, 
9.1 

Verify the EU-
specific 
requirements. 

D 4.3 The organisation has security procedures and protocols (security plans and 
SOPs) in place to protect staff in dangerous and high-risk environments. 

Y-N-P-
N/A  3 8.2, 8.7 

Note that the EU 
focuses only on 
high-risk 
environments;  

E 4.4 

The organisation has a training programme on safety and security which is 
mandatory for relevant staff before an assignment. Relevant staff are regularly 
trained on security measures and behaviour by following a hostile environment 
awareness training ((HEAT); or equivalent) and first aid training. 

Y-N-P-
N/A  2 8.2, 8.3 

Verify the EU-
specific 
requirements. 

E 4.5 The organisation sets up regular security meetings and briefings for relevant 
staff to inform them on all risks related to their role and missions in the field. 

Y-N-P-
N/A  2 8.2, 8.3 

Verify the EU-
specific 
requirements. 

E 4.6 
The organisation communicates obligations and individual responsibilities in 
relation to possible safety and security risks to its staff and there is a clear 
framework of accountability regarding security risk management. 

Y-N-P-
N/A  2 8.1, 8.2, 8.3 

8.7 

Verify the EU-
specific 
requirements. 
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

E 4.7 Insurance is provided to field staff and headquarters staff visiting the field for 
health, evacuation/relocation/repatriation, psychosocial support etc. 

Y-N-P-
N/A  3 8.2, 8.3 

Normally covered 
already, but make 
sure it is verified 

D 4.8 

There are plans in place for emergency evacuation/relocation/hibernation of 
field staff in case of civil or military unrest. The plans cover emergency 
measures for expatriate staff and local staff. These plans are regularly 
updated. 

Y-N-P-
N/A  2 8.2, 8.3 

Verify the EU-
specific 
requirements. 

Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 

 

OPERATIONAL CAPACITY 

5. Project design 
Does the organisation ensure that projects are well designed and based on a proper needs 
assessment? (art 7(2)(a),(b),(c) Humanitarian Aid Regulation and art 201(3) Financial Regulation) 

 Comments    

E 5.1 The organisation follows the Sphere Standards (or similar quality standards). Y-N-P-
N/A  3 2.4  

E 5.2 

The organisation uses a project cycle management (PCM) and a logical 
framework approach. PCM describes the management activities and decision-
making procedures used during the life cycle of a project (including key tasks, 
roles and responsibilities, key documents and decision options). 

Y-N-P-
N/A 

 3 2.4, 2.6, 7.5 

Normally covered 
but see if 
necessary to 
confirm the EU-
specific 
requirements. 
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Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

E 5.3 

The organisation provides methodologies, procedures and training on how to 
design projects that: 

i) support overarching policy objectives 

ii) are relevant to an agreed strategy and to the real problems of target 
groups/recipients and 

iii) are feasible, meaning that objectives can be realistically achieved 
within the constraints of the operating environment and capabilities of 
the implementing actors; and benefits generated by projects are likely 
to be sustainable. 

Y-N-P-
N/A 

 3 

1.4, 1.6, 
2.1, 2.2, 
2.3, 2.4, 
2.6, 3.1, 
3.3, 3.4, 3.5 

 

E 5.4 

The organisation provides methodologies, procedures and training on how to 
carry out a proper needs assessment. Needs assessment refers to the process 
of identifying the needs and determining the discrepancies between an existing 
situation and the wanted outcome. The appropriate tools for identifying these 
needs could be the involvement of local communities via the conduct of 
surveys and interviews, taking into account of assessments conducted by 
other humanitarian actors, on – site presence and collection of specific data, 
on-going situational analysis (rapid emergency assessments, follow up 
assessment, next-phase (recovery) assessment.  

Y-N-P-
N/A 

 3 
1.4, 2.1, 
2.2, 2.6, 
4.1, 7.1, 
7.2, 7.3, 7.5 

 

E 5.5 
The organisation considers and has appropriate mitigating measures in place 
to address fraud and other risks related to the circumstances and environment 
in which the project will be implemented. 

Y-N-P-
N/A  3 

2.6, 4.1, 
5.6, 8.4, 
8.5, 9.2, 
9.5, 9.6 

Verify the EU-
specific 
requirements. 

Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

6. Project management 
Does the organisation ensure that projects are well managed through effective monitoring? 

Score 
 

Comments    

D 6.1 

The organisation has procedures in place to monitor operating performance 
(description or procedures manual). 

As defined by OECD/DAC, monitoring is: “a continuing function that uses the 
systematic (at regular intervals) collection of data on specified indicators to 
inform management and the main stakeholders of an ongoing operation, of the 
extent of progress and achievement of results in the use of allocated funds and 
aid.” Regular monitoring is a key element in ensuring that projects achieve 
their set results. 

Y-N-P-
N/A 

 3 

2.3, 7.2, 
7.3, 7.5, 
internal 
quality 
control 
index 

 

E 6.2 

The organisation ensures that a proper distribution of goods/items/cash is 
taking place (including securing and retaining evidence of proof of delivery to 
recipients). It also takes measures, collects and assesses specific data from 
different target groups to ensure that their needs are being met by the 
distribution of such goods/items/cash. 

Y-N-P-
N/A 

 1 2.2, 2.3, 
9.4, 9.5 

Somewhat 
covered but quite 
specific. Spot 
check a previous 
distribution or 
sample a 
distribution-based 
project in order to 
verify. 

E 6.3 
Staff based in the headquarters monitor field offices regularly and effectively, 
i.e. issues are identified by suitably qualified staff and timely remedial action is 
taken to resolve them. 

Y-N-P-
N/A 

 3 

2.3, 7.3, 
7.5, 8.1, 
internal 
quality 
control 
index 

 

E 6.4 
Field office staff monitor projects regularly and effectively, i.e. issues are 
identified by suitably qualified staff and timely remedial action is taken to 
resolve them. 

Y-N-P-
N/A  3 2.3, 7.3, 8.1  
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Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

D 6.5 The organisation has a procedure in place to ensure proper monitoring 
arrangements also in hard-to-reach areas. 

Y-N-P-
N/A  2 2.3, 6.2, 7.3 

Verify the EU-
specific 
requirements. 

Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 

 

COMPLIANCE WITH RULES, REGULATIONS, STANDARDS AND OBLIGATIONS 

7. Humanitarian 
Does the organisation have adequate systems, rules and procedures in place to ensure compliance 
with the principles of humanity, impartiality, neutrality and independence and, in situations of armed 
conflict, with international humanitarian law? (recitals and art 7 (2)(g) Humanitarian Aid Regulation) 

 Comments    

E 7.1 

The organisation has adequate methodologies, procedures and controls in 
place to ensure compliance with the humanitarian principles in its activities 
(see the European Consensus on Humanitarian Aid), both at headquarters and 
in the field and by implementing partners. 

Y-N-P-
N/A 

 3 The whole 
CHS 

Humanity, 
Neutrality, 
Impartiality, 
Independence, 
Also do no harm 
and safeguarding 
humanitarian 
space. See this 
link if needed 

E 7.2 
The organisation has adequate procedures in place to ensure compliance with 
international humanitarian law in its activities (where applicable), both at 
headquarters and in the field and by implementing partners. 

Y-N-P-
N/A  1   

https://civil-protection-humanitarian-aid.ec.europa.eu/who/humanitarian-principles_en
https://civil-protection-humanitarian-aid.ec.europa.eu/who/humanitarian-principles_en
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

D 7.3 The organisation has procedures in place to develop its acceptance strategy to 
the different humanitarian contexts where it implements its activities. 

Y-N-P-
N/A 

 2 

The whole 
CHS, 
specifically: 
1.6, 2.6, 
3.5, 4.4, 
4.5, 5.6, 
6.1, 7.1 

Indirectly informed 
by the audit but 
direct triangulation 
is necessary. 

Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 

 

8. Operational 
Does the organisation ensure that specific rules and conditions, including for procurements, are well 
known and respected? 

 Comments    

D 8.1 

The organisation has procedures in place that ensure that specific rules and 
conditions, including those arising from relevant EU law, are well known to 
board, management and staff and are complied with. 

Such rules and conditions can relate to inter alia: the minimum requirements of 
expenditure, procurement rules (also specific rules in case of emergency 
situations), origin rules, specific donor rules, rules for the transfer of assets at 
the end of a project, visibility and communication obligations, as well as EU 
restrictive measures and rules relating to anti-money laundering and to the 
combating of terrorism financing. 

Y-N-P-
N/A 

 2 9.2, 9.6 
Verify the EU-
specific 
requirements. 

D 8.2 
The organisation has procedures in place to ensure that the specific rules and 
conditions (point 8.1) are also well known and complied with by implementing 
partners. 

Y-N-P-
N/A  3 9.2, 9.6  
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

E 8.3 
The organisation has effective procedures in place to ensure that expenditure 
incurred and revenue received for activities and projects is in conformity with 
the applicable rules, i.e. conditions set out in contracts and agreements. 

Y-N-P-
N/A  2 9.2, 9.6 

Verify the EU-
specific 
requirements. 

E 8.4 
Management ensures and signs-off that cost claims sent to donors are eligible 
and justified by supporting documentation, including costs related to 
implementing partners. 

Y-N-P-
N/A  2 9.2, 9.6 

Verify the EU-
specific 
requirements. 

E 8.5 

The organisation has effective and transparent procedures in place for cases 
where it is necessary to override standard procedures and internal controls, 
including documenting the circumstances and approval. The organisation 
requests derogations (e.g. from normal grant conditions) as appropriate and 
documents them properly (if and when they are granted). The organisation 
applies these rules to its own board, management and staff. 

Y-N-P-
N/A 

 2 9.2, 9.6 
Verify the EU-
specific 
requirements. 

E 8.6 

The organisation has a policy and procedures in place to enhance supply 
chain efficiency and effectiveness (if applicable). Follow up of implementation 
should be demonstrated through e.g. regular boardroom-level reviews, a 
standing board agenda item, inclusion in the annual report, or other reporting 
to the board focused on supply chain management.  

Y-N-P-
N/A 

 1 9.2, 9.6 
Verify the EU-
specific 
requirements. 

E 8.7 

The organisation demonstrates practical application of the policy towards an 
efficient and collaborative cross-sector approach to supply chain management, 
as appropriate, by e.g. utilising common solutions such as joint procurement, 
shared or pooled warehousing, transport, or other procurement strategies, 
such as piggybacking of contracts. This should be supported by a dedicated 
supply chain training strategy and programme for all levels of the organisation. 

Y-N-P-
N/A 

 1 9.2, 9.6 
Verify the EU-
specific 
requirements. 

D 8.8 

The organisation has procedures in place to collect key performance metrics 
related to its supply chain across the organisation (if applicable). Alternatively, 
there are references within its supply chain policy document to measures 
intended to achieve this objective. 

Y-N-P-
N/A  1 9.2, 9.6 

Verify the EU-
specific 
requirements. 
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

E 8.9 

When procuring food supplies, the organisation ensures that they: 

i) comply with quality standards set out in domestic legislation (country 
of origin and/or country of destination, whichever has the higher 
standard) and 

ii) as much as possible, match the nutritional habits of the beneficiary 
population. 

Y-N-P-
N/A 

 1 - 

Specific EU 
requirement. Verify 
if relevant for the 
audited 
organisation and 
sample 
accordingly.   

E 8.10 
When procuring medical supplies, the organisation ensures that they 
adequately consider qualitative criteria for the selection of medical suppliers, in 
compliance with WHO international standards. 

Y-N-P-
N/A 

 1 - 

Specific EU 
requirement. Verify 
if relevant for the 
audited 
organisation and 
sample 
accordingly.   

E 8.11 

For medical and food supplies (if applicable): the organisation has the 
necessary human capacities and procedures in place to: 

i) manage the procurement procedure 

ii) verify the quality of the supplies received 

iii) properly store them 

iv) distribute and administer them and 

v) properly dispose of them. 

Y-N-P-
N/A 

 1 - 

Specific EU 
requirement. Verify 
if relevant for the 
audited 
organisation and 
sample 
accordingly.   

E 8.12 
The organisation ensures that its implementing partners respect the same 
rules and procedures when procuring, receiving and disposing of food and 
medical supplies (please use the five criteria set above). 

Y-N-P-
N/A 

 1 - 

Specific EU 
requirement. Verify 
if relevant for the 
audited 
organisation and 
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

sample 
accordingly.   

 Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 

 

9. Protection of personal data 
Does the organisation ensure the protection of personal data in line with the applicable laws, rules and 
regulations on data protect (in particular EU Regulation No 2016/6796)? 

 Comments    

D 9.1 The organisation has procedures and rules on the protection of personal data. 

Y-N-P-
N/A 

 3 4.3 

Note that the EU 
expectation covers 
any kind of 
personal data, not 
only data relating 
to communities. 

D 9.2 

The following requirements are integrated in the procedures and rules. 

Personal data are: 

- processed lawfully, fairly and in a transparent manner in relation to the 
data subject 

- collected for specified, explicit and legitimate purposes and not further 
processed in a manner that is incompatible with those purposes 

Y-N-P-
N/A 

 2 4.3 
Verify the EU-
specific 
requirements. 

 
6  https://eugdpr.org/the-regulation/. 

https://eugdpr.org/the-regulation/
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

- adequate, relevant and limited to what is necessary in relation to the 
purposes for which they are processed 

- accurate and, where necessary, kept up to date 

- kept in a form which permits identification of data subjects for no longer 
than is necessary for the purposes for which the personal data are 
processed 

- processed in a manner that ensures appropriate security of the personal 
data. 

D 9.3 

Procedures and rules capture the following principles: 

- right of information 

- right of access to and rectification or erasure of personal data 

- right of data portability and 

- right of confidentiality of electronic communications. 

Y-N-P-
N/A 

 2 4.3 
Verify the EU-
specific 
requirements. 

D 9.4 The organisation has document management procedures with controls which 
ensure respect for document data protection and confidentiality rules. 

Y-N-P-
N/A  2 4.3 

Verify the EU-
specific 
requirements. 

D 9.5 The organisation has procedures and training in place to ensure that specific 
rules and conditions are well known and respected. 

Y-N-P-
N/A  3 4.3, 8.3  

Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 
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BLOCK 2 – OPERATIONAL CAPACITY AND ADDITIONAL SUITABILITY REQUIREMENTS 

Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

INTERNAL CONTROL 

10. Governance, risk management and oversight 
Does the organisation have an adequate control environment in place, where governance and 
management functions for risk management and internal control are duly exercised and given due 
importance, both at headquarters and field level? 

 Comments    

D 10.1 The organisation has responsibilities clearly defined and documented (in 
employment contracts and/or operating manuals). 

Y-N-P-
N/A  3 8.3, 8.7  

E 10.2 

Segregation of duties is ensured between the authorising officer (authorisation, 
processing, recording and reviewing of transactions for operational and/or 
financial issues) and the accounting officer (authorisation and the execution of 
payments). This is documented in a procedure (for example, operating or 
procedures manual). 

Y-N-P-
N/A 

 3 9.2 

Covered. Confirm 
existence of 
documented 
procedure if CHS 
requirement score 
is lower than a 3.  

E 10.3 
The organisation assesses and addresses the risks that may affect the 
achievement of its objectives (both at headquarters and field level) and 
monitors them through a regularly updated risk register. 

Y-N-P-
N/A 

 3 9.5 

Covered. Confirm 
existence of 
update risk register 
if CHS requirement 
score is lower than 
a 3. 

E 10.4 The organisation monitors internal controls regularly and takes timely remedial 
actions, both at headquarters and field level. 

Y-N-P-
N/A  3 

9.2, 9.5, 9.6 
Internal 
quality 
control 

 

E 10.5 Recommendations stemming from audit reports (internal, external, donor) are 
followed up and implemented. 

Y-N-P-
N/A  3 9.2, 9.5, 9.6 

Internal 
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Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

quality 
control 

E 10.6 Management is aware of incident reporting responsibilities, including reporting 
all safeguarding and fraud incidents to the board/executive director. 

Y-N-P-
N/A  3 

5.6, 8.1, 
8.4, 8.5, 
8.7, 9.5, 9.6 

 

Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 

 

11. Human resources 
Does the organisation have adequate policies and procedures in place to recruit and train staff and 
monitor staff cost? 

 Comments    

D 11.1 The organisation has formal competence-based recruitment procedures. Y-N-P-
N/A  3 8.1, 8.3, 8.7  

E 11.2 

The organisation performs background checks for staff to be recruited, both at 
headquarters and field level, where legally possible, for example through 
schemes that facilitate the exchange of information between HR and 
organisations, such as the misconduct disclosure scheme. 

Y-N-P-
N/A 

 2 8.2, 8.7 

Confirm the 
existence of 
background 
checks by 
sampling HR files 

E 11.3 
All staff are required to sign a legally binding agreement governing their 
relationship with the organisation (such as employment contracts, or in case of 
volunteers, a volunteer agreement). 

Y-N-P-
N/A  2 8.7 Sample HR files to 

confirm 

E 11.4 The organisation has a staff training policy that ensures adequate training, 
appropriate to responsibilities, tasks and environment the staff operates in. 

Y-N-P-
N/A  3 8.3, 8.7  
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Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

E 11.5 

The organisation ensures that payroll and time management are complete, 
reliable and duly authorised, by having: 

- a system to allocate staff and salaries and related costs to projects 

- ensuring that time spent by staff on specific projects is appropriately 
supervised, approved and recorded (through time-keeping procedures, 
such as time-recording systems, timesheets, time declaration, etc). 

Authority to change personnel records is restricted and audit trails are 
available. 

Y-N-P-
N/A 

 1 - 

The auditor should 
review the HR 
system in place 
according to the 
EU criteria. 

E 11.6 
The organisation can continue its operations in case a number of key staff 
leave or are unavailable. Measures are in place to ensure institutional memory 
and business continuity. 

Y-N-P-
N/A  2 9.1, 7.5 

Verify the EU-
specific 
requirements. 

Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 

 

12. Budgeting, accounting and reporting 
Does the organisation have sound budgeting, accounting and reporting procedures in place, with 
controls that allow to prevent, detect and correct errors?  

 Comments    

E 12.1 The organisation has sound budgeting procedures. Y-N-P-
N/A  3 9.2, 9.6  

E 12.2 

The cost allocation keys used by the organisation to compute costs are based 
on logical, consistent and plausible assumptions and principles. The system 
ensures that only genuine, incurred and eligible costs are charged to the 
project. 

Y-N-P-
N/A  1 9.2, 9.4 

Specifically verify 
the cost allocation 
system. 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/report/time-declaration_en.docx
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Criteria 
Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
CHS 

requirem
ents 

HQAI 
comments 

E 12.3 The budgeting system and procedures allow to generate relevant and reliable 
information for preparing budgets on activities and projects. 

Y-N-P-
N/A  3 9.2, 9.6  

D 12.4 

The accounting policies, rules and procedures are documented (e.g. in a 
manual) and include detailed descriptions of accounting procedures for the 
various types of financial and accounting transactions, including bank and cash 
management systems. 

Y-N-P-
N/A  2 9.2, 9.6 

Verify 
thoroughness of 
documentation 

E 12.5 
The organisation performs regular bank reconciliations and cashbook 
reconciliations (where applicable), in a way that no material differences are left 
unexplained. 

Y-N-P-
N/A  1 9.2, 9.4 

Specifically verify 
the bank and 
cashbook 
reconciliations. 

E 12.6 Data consistency is ensured between the personnel database and payroll. 
Reconciliations are performed on a regular basis (in principle monthly). 

Y-N-P-
N/A 

 1 9.2, 9.4 

Specifically verify 
the reconciliations 
between the 
personnel 
database and 
payroll. 

E 12.7 Authority to change records and payroll is restricted and audit trails are 
available. 

Y-N-P-
N/A 

 1 9.2, 9.4 

Specifically verify 
the restriction of 
change rights and 
the availability of 
audit trails. 

E 12.8 

The organisation has controls and procedures in place which ensure reliable 
reporting — both internal and external (inbound and outbound) — in line with 
applicable requirements and standards, including reporting on performance 
indicators. 

Y-N-P-
N/A  2 9.2, 9.6  

Score … / 10     
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Score 
… / 10 

Comment
s 

CHS 
Overlap 
Score 

HQAI or 
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HQAI 
comments 

Auditor’s brief rationale for scoring and other relevant comments: 

 

13. Audit trail and document management 
Does the organisation have a document management system in place that enables it to gather, in a 
timely manner, a complete audit trail of all expenditure incurred? (art 7(2)(a) Humanitarian Aid 
Regulation and art 201(2),(3) and 206 Financial Regulation) 

 Comments    

E 13.1 

The organisation keeps original documents in a secure manner, especially 
accounting and tax records. Effective systems are in place to ensure that 
documentation can be retrieved and sent to the headquarters if requested for 
audit purposes on a complete and timely basis. 

Y-N-P-
N/A 

 2 9.2 

The rest of the 
verification 
(requesting 
specific samples, 
spot checking, 
etc.) will also 
inform the auditor 
on compliance with 
this requirement. 

E 13.2 
The organisation has implemented a formal electronic archiving system which 
is mandatory at headquarters level to preserve and organise digital data for 
long-term access and retrieval. 

Y-N-P-
N/A  1 9.2  

E 13.3 An archiving system based on the digitalisation of non-digitally created 
documents and information is used by the organisation at field level. 

Y-N-P-
N/A  1 9.2  

D 13.4 Security procedures are in place to ensure that the documentation stored is 
kept confidential. 

Y-N-P-
N/A  1 9.2  

D 13.5 A person is responsible for the control and management of documentation, 
both at headquarters and field level. 

Y-N-P-
N/A  1 9.2  
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s 
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Score … / 10     

Auditor’s brief rationale for scoring and other relevant comments: 
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