
Local and national actors (LNAs) are essential to delivering rapid, high quality and cost-efficient Local and national actors (LNAs) are essential to delivering rapid, high quality and cost-efficient 
assistance to people affected by crises. Yet many still face significant barriers to funding due to assistance to people affected by crises. Yet many still face significant barriers to funding due to 
persistent trust gaps and duplicated assessments. persistent trust gaps and duplicated assessments. 

CHS audits provide independent, evidence-based assessment of how organisations apply the CHS in CHS audits provide independent, evidence-based assessment of how organisations apply the CHS in 
practice. They facilitate learning and improvement in the delivery of aid and build trust with stakeholders. practice. They facilitate learning and improvement in the delivery of aid and build trust with stakeholders. 
LNAs can use the audit insights to shift the narrative from compliance-driven oversight to meaningful LNAs can use the audit insights to shift the narrative from compliance-driven oversight to meaningful 
capacity-strengthening partnerships. capacity-strengthening partnerships. 
A2A will not only facilitate these audits but also explore how their findings can be used to reduce A2A will not only facilitate these audits but also explore how their findings can be used to reduce 
duplication in existing capacity and risk assessments. By using CHS audits as a trusted passport across duplication in existing capacity and risk assessments. By using CHS audits as a trusted passport across 
multiple funder requirements, A2A contributes to broader sector reform and cost savings, without multiple funder requirements, A2A contributes to broader sector reform and cost savings, without 
compromising on rigour and accountability. compromising on rigour and accountability. 
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HQAI INSIGHTS
PROJECT “FROM AUDIT TO ACTION”:
Strengthening Organisational Systems for  
Enhanced Accountability, Programme Quality
and Trust in Locally Led Action

The Ministry of Foreign Affairs of the Grand Duchy of Luxembourg The Ministry of Foreign Affairs of the Grand Duchy of Luxembourg 
and the Humanitarian Quality Assurance Initiative (HQAI) are and the Humanitarian Quality Assurance Initiative (HQAI) are 
pleased to launch From Audit to Action (A2A) — a forward-pleased to launch From Audit to Action (A2A) — a forward-
thinking practical initiative to support quality programming in thinking practical initiative to support quality programming in 
the aid sector that is locally led and globally supported. the aid sector that is locally led and globally supported. A2A is A2A is 
a timely response to sector-wide calls for efficient, principled a timely response to sector-wide calls for efficient, principled 
approaches to localisation, reduced duplication, and improved approaches to localisation, reduced duplication, and improved 
access to quality funding.access to quality funding.

A2A reflects Luxembourg’s commitment to localisation and HQAI’s strategic goal of 
expanding access to CHS audits for local and national partners. Through independent 
audits against the Core Humanitarian Standard on Quality and Accountability (CHS), the 
project will support seven local/national organisations (LNAs) in Lebanon and Palestine, 
enabling them to enhance their internal systems, demonstrate capacity and accountability, 
and increase access to funding. As such, A2A represents a forward-thinking investment 
in national actors, ensuring they receive the recognition and resources needed to play a 
leading role responding to crises. 
CHS audits serve as a robust tool for identifying operational strengths and areas for 
improvement. They also offer trusted, third-party assurance which can meet various donor 
due diligence requirements and reduce duplication – a key step toward a more equitable 
and efficient aid system.

PROJECT OVERVIEW

THE CHALLENGE

THE SOLUTION
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HQAI undertakes risk-based, ISO-adapted management system audits that examine an organisation’s 
governance, policies, and systems to assess how well quality and accountability are embedded 
throughout their operations. 
HQAI CHS audits are contextualized and tailored to the organisations being audited and the places 
where they work. Currently, 39% of HQAI’s audited partners are LNAs – a reflection of HQAI’s 
commitment to supporting local leadership.

Learning and continuous improvement through audit cycles (see impact study). 

Level playing field: third-party audits contribute to boosting credibility for LNAs, 
putting them on the same level playing field as international organisations. 

Increased trust from affected communities, staff, donors and partners. 

People-centred aid: CHS audits assess participation and organisations’ 
responsiveness to the needs of communities. 

Reduced duplication: HQAI CHS audit evidence can meet 50-100% of various 
donor due diligence and partner capacity assessments, saving time and resources.

HQAI works with governments, funding bodies and intermediaries to leverage efficiencies and achieve 
sector-wide savings. With the support from visionary donors like Luxembourg, A2A sets the stage for 
smarter aid delivery.  

Ready to reduce duplication and support high-quality locally-led aid?
Contact us: quality@hqai.org
Learn more: www.hqai.org

WHY HQAI?

KEY BENEFITS

BE PART OF THE CHANGE

A2A PROJECT OBJECTIVES

A2A PROJECT TIMELINE

• Strengthen the quality and accountability of aid delivered by selected LNAs. 
• Provide objective evidence of LNAs’ operational capacity and areas for improvement. 
• Support LNAs in turning audit findings into actionable capacity strengthening plans. 
• Promote HQAI CHS audits findings as a tool to streamline due diligence and reduce duplication. 

A2A is a 1-year initiative funded by the Ministry of Foreign Affairs of the Grand Duchy of 
Luxembourg, running through 2025 and early 2026.

https://www.hqai.org/en/news/Impact-Study/

