hgai OUR SERVICES

HUMANITARIAN QUALITY
ASSURANCE INITIATIVE

WHO WE ARE The Humanitarian Quality Assurance Initiative (HQAI) is an independent, not-for-profit, non-
governmental organisation dedicated to strengthening quality, accountability, and efficient
risk management in the aid sector. We do so by providing robust, globally recognised audits,

independent assessments, trainings, and tailored consultancy services to actors working with vulnerable and crisis-
affected communities.

The service range is designed to build capacity across the sector, supporting organisations to demonstrate the quality
and accountability of their work and to identify and address areas for improvement.

1 INDEPENDENT CHS AUDITS

HQAI delivers independent audits against the Core Humanitarian Standard on Quality and Accountability (CHS) for aid
actors across the globe. The audits offer stakeholders trusted assurance of how effectively an organisation applies the
CHS in practice, meets quality and accountability objectives, and has the quality management systems in place to do this
consistently.

¢ CHS Certification
¢ CHS Independent Verification
¢ CHS Benchmarking

Benefits:
e Builds trust with donors, communities, and stakeholders by providing robust evidence of an organisation’s
capacities, quality & accountability systems, and commitment to transparency.
» Supports risk management and continuous improvement by identifying strengths and weaknesses.
* Meets funder requirements and can facilitate access to funding.

2 CHS AUDIT READINESS TRAINING & ASSESSMENT

Audit Readiness is a preparatory training and assessment service designed for organisations considering CHS Certification.
The service includes:

« Self-paced e-learning on CHS, audit methodology, ISO 9001 basics, quality management systems and principles and
risk-based thinking
« Practical audit feasibility and risk assessments!' conducted by the organisation itself or by an HQAI auditor.

1Disclaimer: This Audit Readiness Training & Assessment is designed strictly as an informational and preparatory service. In line with HQAI's role as an accredited Conformity Assessment
Body (CAB), the service does not provide consulting or advice on how to conform with the CHS, and it does not guarantee audit results or outcomes.

Benefits:
e Builds an organisation’s confidence before starting an independent CHS audit
» Supports understanding of audits, quality frameworks, auditor expectations, and the certification process.
e Pre-identifies strengths, gaps, and potential major non-conformities with the CHS.

5 ECHO EX-ANTE ASSESSMENT SERVICES

HQAI supports NGOs applying to become DG ECHO Humanitarian or Programmatic Partners by conducting Ex-Ante
Assessments. CHS audit information can be leveraged to save time, reduce costs, and avoid duplication.
The service can take different forms:

e Full DG ECHO ex-ante assessment for Humanitarian or Programmatic Partnerships.

* ECHO Bridge Audit: for organisations that have concluded a CHS initial or renewal audit HQAI leverages the CHS
findings to complete DG ECHO ex-ante assessments.

e CHS+ Audit: HQAI integrates ECHO and CHS requirements into one streamlined audit process, avoiding the need
for two separate assessments. Overlapping audit activities are conducted once, saving time and reducing duplication.

Benefits:
e Reduces assessment duplication and leads to significant effort, time, and cost efficiencies by combining CHS
and ECHO assessments.
» Tailored support to assess an organisation’s level of readiness to undertake an ECHO Ex-Ante Assessment.



4 INDEPENDENT & INTEGRATED ASSESSMENTS

HQAI applies its experience in management systems auditing to provide bespoke quality assurance services for funders
and aid actors.

» Organisational assessments using bespoke funder or quality criteria.

* Assessment Mapping to streamline, combine, or mutually recognise assessments amongst funders — without
compromising rigour or accountability,

Benefits:
* Reduced duplication: significant effort, time, and cost efficiencies by addressing diverse stakeholder
requirements within a single audit process.
» Flexibility for funders, intermediaries, and partners to sollicit HQAI's services against their own criteria.

5 TRAININGS

HQAI offers professional training designed to strengthen organisational and individual knowledge and skills in quality &
accountability management systems.

¢ Internal Audit Training based on ISO principles (9001 and 19011).

* Risk Management Training.

« Tailored Trainings adapted to the specific contexts and needs of organisations.

Benefits:
» Build practical skills to evaluate internal controls, management systems, risk management.
* Prepare for audits and improve organisational quality performance.

© BESPOKE SERVICES

HQAI offers tailored response to address specific needs on demand.

Examples include support in defining and developing internal quality standards; review or development of robust internal
audit processes; design and implementation of partner or capacity assessments; training country offices or partners on
bespoke quality standards and quality management systems; etc.

Speak to us about your specific request

Benefits:
* All engagements are collaboratively designed to reflect partners’ contexts and objectives.

To learn more
about HQAI services,
visit our website:
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