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"In our opinion, the accompanying financial statements for the year ended December 31, 2024 give a true and fair view (...) 
in accordance with Swiss GAAP FER, in particular with FER 21, and comply with Swiss law and the Association's articles of 
association." Fiduconsult, May 22, 2025



REVENUES CHF COST CHF RESULT CHF

Grants from the public sector: untied Cost from services rendered (466'660) Operating result 22'815

Attribution to restricted funds

German Ministry of Foreign Affairs 0

DANIDA (DK) 145'137 General and administrative (G&A) expenses Financing profit/(loss) (12'568)

Swiss Agency for Development 200'000 Staff cost (934'625) Adjustment to prior year results 216

FCDO (UK) 465'851 Other G&A expenditures (541'689) Attribution to Restricted funds (2'910)

Luxembourg 100'000 Depreciation and amortisation (17'214)

Grants from the public sector: tied (Subsidy Fund) 258'849

Revenues from services rendered 813'165

Revenues 1'983'002 Operating cost (1'960'188) Profit/(loss) 7'552

143'786    

OVERVIEW FINANCIAL STATEMENTS
For the period 01 January 2024 to 31 December 2024 according to Swiss GAAP
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STATEMENT OF FINANCIAL POSITION

(in Swiss francs) 2023 2024 (in Swiss francs) 2023 2024

ASSETS LIABILITIES

Cash and banks 631'226       435'213           Payables: suppliers 56'795         57'089        

Receivables: clients 129'682       71'985             Payables: other third parties 258'355       62'623        

Receivables: other third parties 5'542           -                  Accrued liabilities 202'708       80'226        

Other current assets 523'859       347'720           Other short-term liabilities 145'137       -             

Total current assets 1'290'309    854'919          Total short-term liabilities 662'995       199'938      

Financial assets 1'375           1'385               Equity: sourced by grants

Tangible assets 10'356         4'464                 Initial 176'467       184'529      

Intangible assets 12'642         1'320                 Tied 467'158       470'068      

Total non current assets 24'373         7'169                Untied 8'062           7'552          

Total equity for the orgsanisation 651'687       662'149      

TOTAL ASSETS 1'314'682    862'088          TOTAL LIABILTIES 1'314'682    862'088      



INCOME STATEMENT CASH FLOW STATEMENT

(in Swiss francs) 2023 2024 (in Swiss francs) 2023 2024

Grants from the public sector Result before variation of equity sourced by grants 8'062          7'552          

      - including tied grants 401'030        258'849          Variation of equity sourced by grants 157'975      2'910          

      - including untied grants 910'945        910'988          Depreciation and amortisation 24'442        17'214        

Revenues from services 1'121'993     813'165          (Decrease) / increase of provisions - -

Revenues from subsidised services -               -                  Decrease / (increase) of deposits - -

Total revenues 2'433'968     1'983'002        Decrease / (increase) of receivables (15'813)       63'238        

Decrease / (increase) of inventories - -

Grants given -               Decrease / (increase) of other current assets 54'991        176'139      

Staff cost (932'397)       (934'625)         (Decrease) / increase of payables (1'293)         (195'438)     

General and administration expenditure (Decrease) / increase of other current liabilities 7'379          (267'619)     

      - cost of sales: auditor fees (692'795)       (466'660)         Net cash from operating activities 235'744      (196'004)     

      - office running expenses (510'769)       (541'689)         

Depreciation and amortisation (24'442)         (17'214)           (Investment) / divestment

Provisions -               -       - Tangible assets (9'476)         -             

Total operating cost (2'160'403)    (1'960'188)             - Intangible assets -             -             

      - Financial assets (6)               (9.75)          

Operating result 273'565        22'815            Net cash from investing activities (9'482)         (10)             

Financing profit/(loss) 125               (12'568)           (Decrease) / increase of long term loans - -             

Non operating result -               -                  Net cash from financing activities - -             

Exceptional result 21'600          216                 

Result before variation of equity sourced by grants 295'290        10'462            CASH VARIATION 226'262      (196'013)     

Attribution to restricted funds -               -                  

Variation of equity sourced by grants (287'228)       (2'910)             Cash opening balance 404'964      631'226      

Cash closing balance 631'226      435'213      

PROFIT / (LOSS) 8'062            7'552              



GROSS MARGIN ANALYSIS

(in Swiss francs) 2023 2024

Audit services

Revenues 1'120'749     806'040            

Cost of sales (692'795)       (466'660)           

Total audit services 427'954        339'380            

Training

Revenues 1'244            7'125                

Cost of sales -                -                    

Total other services 1'244            7'125                

GROSS MARGIN 429'198        346'505            

GROSS MARGIN IN % OF REVENUE 38% 43%



Description 31.12.2022 Allocation

Internal 

Transfers Use of Funds

Returned to 

Ffund and 

Reutlilisation Variation 31.12.2023 Allocation

Internal 

Transfers Use of Funds

Returned to Ffund 

and Reutlilisation Variation 31.12.2024

Project Funding Details

1 ECHO PROJECT  Local-DRC -                         -                   -                            -                   -                      -                        164'550.00           -                   (150'679.81)           -                          13'870.19      13'870.19                

2 FCDO (UK) 2022 5'976.19               -                         (8'376.46)        -                            2'400.26          (8'376.46)           -                        -                   -                           -                          -                  -                           

3 FCDO (UK) 2023 163'845.00           -                   -                            -                   163'845.00        163'845.00          -                        (163'844.82)    -                           -                          (163'844.82)  0.18                         

4 HQAI contribution -                         -                   -                            -                   -                      -                        -                   -                           -                          -                  -                           

5 Luxembourg  237'185.00           (237'078.53)    -                            -                   106.47                106.47                 94'299.00             (99'455.00)      -                           116'679.44            (5'156.00)       111'629.91              

6 Group audit ICVA project 21'600.00            -                         -                   (21'600.00)               -                   (21'600.00)         -                        -                        -                   -                           -                          -                  -                           

7 FRB 23 15'960.00            -                         -                   (13'999.34)               (1'960.66)        (13'999.34)         -                        -                        -                   -                           -                          -                  -                           

8 coast 439.60                  -                         -                   -                            (439.60)            -                      -                        -                        -                   -                           -                          -                  -                           

9 Projects 23 -                         35'700.00        (35'700.00)               -                   -                      -                        -                        -                   -                           -                          -                  -                           

10 rco 23 -                         72'570.00        (72'570.00)               -                   -                      -                        -                        -                   -                           -                          -                  -                           

11 Al sham Foundation- Sub Grant -                         42'234.29        (2'762.99)                 -                   39'471.30          39'471.30            -                        -                   (25'830.00)              (13'641.30)             (25'830.00)     -                           

12  - BFD 23'766.75            -                         -                   (20'828.54)               -                   (20'828.54)         2'938.21              -                        -                   -                           (2'938.21)               -                  -                           

13  -Hand in Hand 33'154.80            -                         -                   (27'963.01)               -                   (27'963.01)         5'191.79              -                        -                   (3'272.00)                -                          (3'272.00)       1'919.79                  

14 - NABA A 15'473.48            -                         -                   (3'397.50)                 -                   (3'397.50)           12'075.98            -                        -                   (4'221.00)                (7'854.98)               (4'221.00)       -                           

15  - PNGO 79'110.00            -                         -                   -                            -                   -                      79'110.00            -                        -                   -                           (79'110.00)             -                  -                           

16  -SDF 23 -                         42'438.45        (2'776.35)                 -                   39'662.10          39'662.10            -                        -                   -                           -                          -                  39'662.10                

17 - TAKAFUL 23'118.20            -                         -                   -                            -                   -                      23'118.20            -                        -                   (8'842.50)                (14'275.70)             (8'842.50)       -                           

18  -Taraminet 79'110.00            -                         -                   -                            -                   -                      79'110.00            -                        -                   -                          -                  79'110.00                

19  -Training south auditors 23 5'122.05               -                         8'400.00          (6'775.84)                 -                   1'624.16            6'746.21              -                        -                   (2'375.00)                -                          (2'375.00)       4'371.21                  

20 - T P O Uganda 9'079.00               -                         -                   (3'060.55)                 -                   (3'060.55)           6'018.45              -                        -                   (1'797.45)               -                  4'221.00                  

21 efficor 23 456.00                  -                         44'112.25        (34'804.17)               -                   9'308.08            9'764.08              -                        -                   (3'272.00)                -                          (3'272.00)       6'492.08                  

22 BFD 24 -                         -                   -                            -                   -                      -                        -                        7'704.00          (3'645.00)                2'938.21                4'059.00        6'997.21                  

23 FRB 24 -                         -                   -                            -                   -                      -                        -                        6'848.00          (3'720.00)                -                          3'128.00        3'128.00                  

24 Halu -                         -                   -                            -                   -                      -                        -                        37'705.94        (2'466.74)                -                          35'239.20      35'239.20                

25 CID -                         -                   -                            -                   -                      -                        -                        37'705.94        (2'466.74)                -                          35'239.20      35'239.20                

26 TDP -                   -                            -                   -                      -                        -                        37'705.94        (2'466.74)                -                          35'239.20      35'239.20                

27 WE-action -                         -                   -                            -                   -                      -                        -                        36'068.20        (2'359.60)                -                          33'708.60      33'708.60                

28 Tak 25 -                         -                   -                            -                   -                      -                        -                        19'174.40        (1'254.40)                -                          17'920.00      17'920.00                

29 Nab 25 -                         -                   -                            -                   -                      -                        -                        25'038.00        (1'638.00)                -                          23'400.00      23'400.00                

30 TPO 25 -                         -                   -                            -                   -                      -                        -                        19'174.40        (1'254.40)                -                          17'920.00      17'920.00                

31 Running costs 24 -                         -                   -                            -                   -                      -                        -                        36'175.00        (36'175.00)              -                          -                  -                           

Total: Project Funding 312'366.07          401'030.00           0.00                 (246'238.29)             0.0                   154'791.71        467'157.79          258'849.00          -                   (255'938.94)           0.0                          2'910.06        470'067.86             

10- Statement of Variation Tied Fund Projects

2022 2023 2024



Email:		  contact@hqai.org
Website: www.hqai.org
Phone:		 +41 22 566 13 99
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To file a complaint, please write to complaints@hqai.org  
and read more on www.hqai.org
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REVENUES CHF COST CHF RESULT CHF


Grants from the public sector: untied Cost from services rendered (692'795) Operating result 273'565
Attribution to restricted funds


German Ministry of Foreign Affairs 96'970
DANIDA (DK) 47'000 General and administrative (G&A) expenses Financing profit/(loss) 125
Swiss Agency for Development 250'000 Staff cost (932'397) Adjustment to prior year results 21'600
FCDO (UK) 421'965 Other G&A expenditures (510'769) Attribution to Restricted funds (473'742)
Luxembourg 95'010 Depreciation and amortisation (24'442)


Grants from the public sector: tied (Subsidy Fund) 401'030


Revenues from services rendered 1'121'993


Revenues 2'433'968 Operating cost (2'160'403) Profit/(loss) 8'062


143'786    


OVERVIEW FINANCIAL STATEMENTS
For the period 01 January 2023 to 31 December 2023 according to Swiss GAAP
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STATEMENT OF FINANCIAL POSITION


(in Swiss francs) 2022 2023 (in Swiss francs) 2022 2023
ASSETS LIABILITIES


Cash and banks 404'964       631'226            Payables: suppliers 6'262            56'795         
Receivables: clients 118'564        129'682            Payables: other third parties 310'180        258'355      
Receivables: other third parties 846               5'542                Accrued liabilities 263'737        202'708      
Other current assets 578'850       523'859           Other short-term liabilities 379'936        448'344      
Total current assets 1'103'225    1'290'309       Total short-term liabilities 960'115       966'201      


Financial assets 1'369            1'375                 Equity: sourced by grants
Tangible assets 6'372            10'356                Initial 165'402        176'467       
Intangible assets 31'593          12'642                Tied 5'976             163'951       
Total non current assets 39'334         24'373               Untied 11'066          8'062           


Total equity for the orgsanisation 182'444       348'481      


TOTAL ASSETS 1'142'558     1'314'682         TOTAL LIABILTIES 1'142'558     1'314'682    







INCOME STATEMENT CASH FLOW STATEMENT


(in Swiss francs) 2022 2023 (in Swiss francs) 2022 2023


Grants from the public sector Result before variation of equity sourced by grants 4'324          8'062          
      - including tied grants -                401'030          Variation of equity sourced by grants 70'679         157'975       
      - including untied grants 927'722         910'945           Depreciation and amortisation 16'851         24'442         
Revenues from services 637'069         1'038'074        (Decrease) / increase of provisions -              -
Revenues from subsidised services 35'072           83'919              Decrease / (increase) of deposits -              -
Total revenues 1'599'863     2'433'968       Decrease / (increase) of receivables (11'441)         (15'813)        


Decrease / (increase) of inventories -              -
Grants given -                Decrease / (increase) of other current assets (175'042)      54'991         
Staff cost (858'310)        (932'397)          (Decrease) / increase of payables 74'342         (1'293)          
General and administration expenditure (Decrease) / increase of other current liabilities 139'767       7'379            
      - cost of sales: auditor fees (477'060)        (692'795)          Net cash from operating activities 119'480      235'744      
      - office running expenses (236'224)        (510'769)          
Depreciation and amortisation (16'471)           (24'442)            (Investment) / divestment
Provisions -                -       - Tangible assets (2'422)          (9'476)          
Total operating cost (1'588'064)    (2'160'403)            - Intangible assets (31'250)        -              


      - Financial assets (0.15)            (6.05)            
Operating result 11'799            273'565           Net cash from investing activities (33'672)       (9'482)         
Financing profit/(loss) (4'279)             125                   (Decrease) / increase of long term loans -              -
Non operating result -                - Net cash from financing activities -             -
Exceptional result (3'195)             21'600             
Result before variation of equity sourced by grants 4'324             295'290          CASH VARIATION 85'809        226'262      
Attribution to restricted funds -                (287'228)          
Variation of equity sourced by grants -                - Cash opening balance 290'873      404'964      


Cash closing balance 376'682       631'226       
PROFIT / (LOSS) 4'324             8'062               







STATEMENT OF CHANGES IN EQUITY GROSS MARGIN ANALYSIS


(in Swiss francs) 01/01/2023 Variation 31/12/2023 (in Swiss francs) 2022 2023


Equity sourced by grants Audit services
Tied funds -                -           -                    Revenues 1'001'237    1'120'749    
Total equity sourced by grants Cost of sales (664'818)      (692'795)      


Total audit services 336'419      427'954      
Equity of the organisation
      - Tied equity Training
      - Reserves Revenues 17'416          1'244           
      - Financing of new projects 5'976              157'975     163'951              Cost of sales (8'488)          -              
      - Untied equity 176'467          8'062        184'529             Total other services 8'928          1'244           
Total equity of the organisation 182'444        166'037    348'481             


GROSS MARGIN 345'346      429'198       
GROSS MARGIN IN % OF REVENUE 34% 38%







