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“In our opinion, the accompanying financial statements for the year ended December 31, 2024 give a true and fair view (...)
in accordance with Swiss GAAP FER, in particular with FER 21, and comply with Swiss law and the Association'’s articles of

association.” Fiduconsult, May 22, 2025

FIDUCONSULT

Scchits fidosisir <mnpartises ot die revinion — Convallu jurkdque o Tisaus

Repert of the stalutory oudior
ta the general mesting of

Aszociation Humanitarion Guality Assurance inifiofive. Vemisr
Repodi on the Audit of the Financial Stalements

Opinian
We have audited the financid stalements of Ameciction Humanitaran Gudity Aswance
Initiative (fhe Assoeiatian), which comprise the stotement of financiol position as of Decemioer
31, 2024, ihe statement of mcome. the statement of cash fiows, the statemsants of charges in
aquity for the year then ended, and notes fo the financial setements, including a surmmory of
sigrificant accounting policies,

In sur oginion. the accompanying financlal statements for the year ended December 31, 2024
give o frue and foir view of the financial position, ke results of aperations ond the cash fiows
in oocordance with Swiss GAAP FER, in porficular with FER 21, and comply with Swiss low and
Ihe 's arficles of iafion.

Basis for Opinion
‘We conducted owr oudt in occordance with Swiss low ond Swis Siondords on auditing
|5A-CH). Our urwdest thode: provisions ond standands ane further descrbed in the
“Auditons Respocsibililies for the Audit of the Fnancial Statements” secticn of ouwr report. wWe
arg independent of the Comparny in accordonce with the provisions of Swiss kaw and the
requirements of fhe Swiss audit protession, and we hove Lilfiled our ather elhicd esponsbiifies
naccordonee with theie reguirgments.

We bedieve fhat the oudit evidence we have obtained is sufficient ond opproprate ta provide
o baost for owr opinion.

Other informatian

The Committes b responsiole for the ather infermation, The afher infermation comprises the
infermation ncluded in the annual repart but does not include the finoncial statemants and
auf auciters report tharean,

Cur epinian on the financicl statements daes rnal cover the other information ard we do not
express any form af asurance conchusion thereon.

In connecfion with aur sudit of the finencial stofements, cur respongbilty k& o read the offer
information and, in daing so. consider whether the other infarmation i@ matenally incansistent
with the financial statements or our knowledge cixlained in the oudit or atherwise oppears to
bea materially misstated.
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IF. based an the wark we have perfarmed, we conclude thal there & o materid misstatemesnt
of this other information, we are required to report thot fact. We hove nothing o repor in this
regard,

Commiftee ' Responsibiites for the Finonciol Stofements

The Committea is responsicle for the preparation of the financial stalements in accordarce
with the provisions of Swiss GAAP FER, Swis kaw and the Assaciafion's arficles of associafion,
and for such inlemal confrel as the Committee determines & necessary to enable the
preporation of finoncial staternants that are free from materkl restotement, whether due o
fraud or amor.

In preporing the finonciol siofements, the Committee I responsicle for asessing the
associafion's abdity to continue s o going concemn, disciosing, as applicobe, matters related
fo going concem. and wing fhe gaing cancemn bess of accountfing unless the Committes
eifher intends fa liguidate he Asociafion or to ceose operations, orhas no realstic alternative
but fo da sa.

Auditors Responsibiities far the Audhit of the Finoncio! Stofements

Dur ohjectives ane fo obioin remsonoble assuronce abaut whather the financio siotements os
awhale ore free ram meterial misstaternent, whether due to froud or amar, ond 1o issue an
auditer's report that inchedes cur opinion. Reasonable assurance & a high level of assurance
bt is not o guarantes that an audit conducted in aceordonee with Swise lew ord SA-CH wil
alwaoys detect @ matedal misstatement when il e, Misslatements can e from froud ar
aror and ore consldered malerial 2, individualy or in ogaregate, they could reasonobly be
expecied 1o nfluence the economic decisicns of users token on the basis of these financial
stafernants,

As part of on oudil in occordanoe with Swiss law and SA-CH, we exercse professional
Judgment and raintoin professional skepticism throughout tha gudit, We oiso:

» Identify risks and the risks of mateal misstaterment of the inancicl statements, whether
due 1o fraud or emar, dedgn and perdonn audit procedures responsive to those risks, and
cirtain oudil evidence that i sufficient and aopropiote to provide o bass for our opirion.
The risk of not detecting o materal misstatement resulting from froud & higher than fer exe
refulfing from amor, as froud may invalve colision, fargery, intenfional amissicns,
misreprasentations, of the ovemide of nfemal conlrel.

Qtabein an understanding of infemal contral relevant to the cudt in arder fo design awdt
procedures thal are oppropriate in the choumstances. but not for the purpase of
axprassing an opinicn on the effectiveness of fhe Asociakon’s mtemal contol,

Evaluafe the opproprioienes of occounting poicies used and fhe recsonablensss of
accounfing estimates and reloted disciosures mode.

Conchide on the appropriatensss af Ihe Committes's we of the going concem boss of
oecaunting and, based on the oudit evidence oblained. whether o matenal uncerfainty
st reloted 1o events or conditions thof moy cast sigrificant doubt on the Asacialian's
obifty fo confinue as o going concem. If we canchide thal a maledial uncerlanly exists,
we ore required o drow aliention in our auditor's repart o the related disclosures in fhe
financial statements or, if such disclosues ore inadequate. to modify cur opinlon. Cue
conclusions are based on the oudt svidence ocbfained up fo the dote of our ouditers
report. Howewver, fulure events or condiliors may cause the Associafion to ceose to
confinue as a going concem.

Evalugte the owerol preseniohon, struchwe and content of the corsclidated finoncial
sfatements, inciuding the disclosures, and whether the consoidated inancial satements
fepretent the underying fransochons and events in o menner Shot ochieves For
presentalion

We commiunicate with the Cammittee regarding, among ofher matless, the plinned scope
and timing af the audl and sgnificont audit findings. incleding any significont deficiencies in
infernal cantrol that we ideniify durmg cur audit.

Repod on Other Legal and Regulatory Requirements

In ocoordance with Ar. 7263 para. 1 ttem 3 SO and PS-CH 890, we confirm that an inlernel
canfral system exdsts, which has been desianed for the preporafion af the fnancial siofemants
occardng 1o the ingruchans of fhe Commities.

Wa recommend that the fimoncial stotements submilted fa you be appraved.

FIDUCOHEULT LAUSANNE 54
Ea oo
ari —RErE0u

Lausarne. Moy 22, 2025

Enclosures:
- 2024 linancial statements comprising:
& the stotemant of inancial pasiton,
o the incoms statement.
o the statement of cash fow,
o the statement of changes in equity, and
o

nates




OVERVIEW FINANCIAL STATEMENTS

For the period 01 January 2024 to 31 December 2024 according to Swiss GAAP

REVENUES CHF
Grants from the public sector: untied
German Ministry of Foreign Affairs 0
DANIDA (DK) 145'137
Swiss Agency for Development 200'000
FCDO (UK) 465'851
Luxembourg 100'000
Grants from the public sector: tied (Subsidy Fund) 258'849
Revenues from services rendered 813'165
REEWES 1'983'002
Tied Grants CHF
258’849 Core funding CHF

910'988

Own revenues CHF
813165

COST CHF
Cost from services rendered (466'660)
General and administrative (G&A) expenses
Staff cost (934'625)
Other G&A expenditures (541'689)
Depreciation and amortisation (17'214)
Operating cost (1'960'188)

DepreciationCHF
17°214

Other G&A CHF
541'689

rendered
466’660

Staff cost CHF
934625

Cost of services

RESULT

Operating result

Attribution to restricted funds
Financing profit/(loss)

Adjustment to prior year results
Attribution to Restricted funds

Profit/(loss)

CHF

22'815

(12'568)
216
(2'910)

7'552



STATEMENT OF FINANCIAL POSITION

(in Swiss francs) 2023 2024
ASSETS

Cash and banks 631'226 435'213
Receivables: clients 129'682 71'985
Receivables: other third parties 5'642 -
Other current assets 523'859 347'720
Total current assets 1'290'309 854'919
Financial assets 1'375 1'385
Tangible assets 10'356 4'464
Intangible assets 12'642 1'320
Total non current assets 24'373 7'169
TOTAL ASSETS 1'314'682 862'088

(in Swiss francs) 2023 2024
LIABILITIES
Payables: suppliers 56'795 57'089
Payables: other third parties 258'355 62'623
Accrued liabilities 202'708 80'226
Other short-term liabilities 145'137 -
Total short-term liabilities 662'995 199'938
Equity: sourced by grants
Initial 176'467 184'529
Tied 467'158 470'068
Untied 8'062 7'5652
Total equity for the orgsanisatioi 651'687 662'149
TOTAL LIABILTIES 1'314'682 862'088



INCOME STATEMENT

CASH FLOW STATEMENT

(in Swiss francs) 2023 2024
Grants from the public sector

- including tied grants 401'030 258'849

- including untied grants 910'945 910'988
Revenues from services 1'121'993 813'165
Revenues from subsidised services - -
Total revenues 2'433'968 1'983'002
Grants given -
Staff cost (932'397) (934'625)
General and administration expenditure

- cost of sales: auditor fees (692'795) (466'660)

- office running expenses (510'769) (541'689)
Depreciation and amortisation (24'442) (17'214)
Provisions -
Total operating cost (2'160'403) (1'960'188)
Operating result 273'565 22'815
Financing profit/(loss) 125 (12'568)
Non operating result - -
Exceptional result 21'600 216
Result before variation of equity sourced by grants 295'290 10'462
Attribution to restricted funds - -
Variation of equity sourced by grants (287'228) (2'910)
PROFIT / (LOSS) 8'062 7'552

(in Swiss francs) 2023 2024
Result before variation of equity sourced by grants 8'062 7'552
Variation of equity sourced by grants 157'975 2'910
Depreciation and amortisation 24'442 17'214
(Decrease) / increase of provisions

Decrease / (increase) of deposits

Decrease / (increase) of receivables (15'813) 63'238
Decrease / (increase) of inventories

Decrease / (increase) of other current assets 54'991 176'139
(Decrease) / increase of payables (1'293) (195'438)
(Decrease) / increase of other current liabilities 7'379 (267'619)
Net cash from operating activities 235'744 (196'004)
(Investment) / divestment

- Tangible assets (9'476) -

- Intangible assets - -

- Financial assets (6) (9.75)
Net cash from investing activities (9'482) (10)
(Decrease) / increase of long term loans -
Net cash from financing activities -
CASH VARIATION 226'262 (196'013)
Cash opening balance 404'964 631'226
Cash closing balance 631'226 435'213



GROSS MARGIN ANALYSIS

(in Swiss francs) 2023 2024
Audit services

Revenues 1'120'749 806'040
Cost of sales (692'795) (466'660)
Total audit services 427'954 339'380
Training

Revenues 1'244 7'125
Cost of sales - -
Total other services 1'244 7'125
GROSS MARGIN 429198 346'505
GROSS MARGIN IN % OF REVENUE 38% 43%



10- Statement of Variation Tied Fund Projects

2022 2023 2024
Returned to
Internal Ffund and Internal Returned to Ffund
Descrigtion 31.12.2022 Allocation Transfers Use of Funds Reutlilisation Variation 31.12.2023 Allocation Transfers Use of Funds and Reutlilisation |  Variation 31.12.2024
Project Funding Details

1 ECHO PROJECT Local-DRC - - - - - - 164'550.00 - (150'679.81) - 13'870.19 13'870.19

2 FCDO (UK) 2022 5'976.19 - (8'376.46) - 2'400.26 (8'376.46) - - - - - -

3 FCDO (UK) 2023 163'845.00 - - - 163'845.00 163'845.00 - (163'844.82) - - (163'844.82) 0.18

4 HQAI contribution - - - - - - - - - - -

5 Luxembourg 237'185.00 (237'078.53) - - 106.47 106.47 94'299.00 (99'455.00) - 116'679.44 (5'156.00) 111'629.91

6 Group audit ICVA project 21'600.00 - - (21'600.00) (21'600.00) - - - - - - -

7 FRB23 15'960.00 - - (13'999.34) (1'960.66) (13'999.34) - - - - - - -

8 coast 439.60 - - (439.60) - - - - - - - -

9 Projects 23 - 35'700.00 (35'700.00) - - - - - - - -
10 rco 23 - 72'570.00 (72'570.00) - - - - - - - -
11 Al sham Foundation- Sub Grant - 42'234.29 (2'762.99) 39'471.30 39'471.30 - - (25'830.00) (13'641.30)|  (25'830.00) -
12 -BFD 23'766.75 - - (20'828.54) (20'828.54) 2'938.21 - - - (2'938.21) - -
13 -Hand in Hand 33'154.80 - - (27'963.01) (27'963.01) 5'191.79 - - (3'272.00) - (3'272.00) 1'919.79
14 - NABAA 15'473.48 - - (3'397.50) (3'397.50) 12'075.98 - - (4'221.00) (7'854.98) (4'221.00) -
15 - PNGO 79'110.00 - - - 79'110.00 - - - (79'110.00) - -
16 -SDF 23 - 42'438.45 (2'776.35) 39'662.10 39'662.10 - - - - - 39'662.10
17 - TAKAFUL 23'118.20 - - - 23'118.20 - - (8'842.50) (14'275.70) (8'842.50) -
18 -Taraminet 79'110.00 - - - 79'110.00 - - - - 79'110.00
19 -Training south auditors 23 5'122.05 - 8'400.00 (6'775.84) 1'624.16 6'746.21 - - (2'375.00) - (2'375.00) 4'371.21
20 - TP O Uganda 9'079.00 - - (3'060.55) (3'060.55) 6'018.45 - - (1'797.45) - 4'221.00
21 efficor 23 456.00 - 44'112.25 (34'804.17) 9'308.08 9'764.08 - - (3'272.00) - (3'272.00) 6'492.08
22 BFD 24 - - - - - 7'704.00 (3'645.00) 2'938.21 4'059.00 6'997.21
23 FRB24 - - - - - 6'848.00 (3'720.00) - 3'128.00 3'128.00
24 Halu - - - - - 37'705.94 (2'466.74) - 35'239.20 35'239.20
25 CID - - - - - 37'705.94 (2'466.74) - 35'239.20 35'239.20
26 TDP - - - - 37'705.94 (2'466.74) - 35'239.20 35'239.20
27 WE-action - - - - - 36'068.20 (2'359.60) - 33'708.60 33'708.60
28 Tak 25 - - - - - 19'174.40 (1'254.40) - 17'920.00 17'920.00
29 Nab 25 - - - - - 25'038.00 (1'638.00) - 23'400.00 23'400.00
30 TPO 25 - - - - - 19'174.40 (1'254.40) - 17'920.00 17'920.00
31 Running costs 24 - - - - - 36'175.00 (36'175.00) - - -

Total: Project Funding 312'366.07 401'030.00 0.00 (246'238.29) 0.0 154'791.71 467'157.79 258'849.00 - (255'938.94) 0.0 2'910.06 470'067.86
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CONTACT

HQAI

Humanitarian Quality Assurance Initiative
Chemin de Balexert 7-9

1219 Chatelaine (Geneva)

Switzerland

Email: contact@hqai.org
Website: www.hgai.org
Phone: +41 22 566 13 99

To file a complaint, please write to complaints@hgai.org
and read more on www.hqai.org
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REVENUES

Grants from the public sector: untied
German Ministry of Foreign Affairs
DANIDA (DK)
Swiss Agency for Development
FCDO (UK)
Luxembourg
Grants from the public sector: tied (Subsidy Fund)

Revenues from services rendered

Revenues

Core funding
CHF '910°945

OVERVIEW FINANCIAL STATEMENTS

For the period 01 January 2023 to 31 December 2023 according to Swiss GAAP

CHF

96'970
47000
250000
421'965
95'010

401'030

1121'993

2'433'968

Own revenues
CHF 1121'993

COST CHF
Cost from services rendered (692'795)
General and administrative (G&A) expenses
Staff cost (932'397)
Other G&A expenditures (510'769)
Depreciation and amortisation (24'442)
Operating cost (2'160'403)

Depreciation
CHF 247442

Other G&A

CHF 510°769 Cost of services

rendered
CHF 692°795

Staff cost
CHF 932397

RESULT CHF
Operating result 273565
Attribution to restricted funds

Financing profit/(loss) 125
Adjustment to prior year results 21'600
Attribution to Restricted funds (473'742)
Profit/(loss) 8'062





STATEMENT OF FINANCIAL POSITION

(in Swiss francs) 2022 2023 (in Swiss francs) 2022 2023
ASSETS LIABILITIES
Cash and banks 404964 631226 Payables: suppliers 6262 56795
Receivables: clients 118564 129'682 Payables: other third parties 310180 258355
Receivables: other third parties 846 5542 Accrued liabilities 263737 202708
Other current assets 578'850 523'859 Other short-term liabilities 379936 448344
Total current assets 1103225 1'290'309 Total short-term liabilities 960'115 966201
Financial assets 1369 1'375 Equity: sourced by grants
Tangible assets 6'372 10'356 Initial 165402 176'467
Intangible assets 31593 12'642 Tied 5'976 163951
Total non current assets 39'334 24'373 Untied 11'066 8062
Total equity for the orgsanisation 182'444 348481

TOTAL ASSETS 1'142'558 1'314'682 TOTAL LIABILTIES 1142'558 1'314'682





CASH FLOW STATEMENT

INCOME STATEMENT
(in Swiss francs) 2022 2023
Grants from the public sector
- including tied grants - 401'030
- including untied grants 927722 910'945
Revenues from services 637069 1'038'074
Revenues from subsidised services 35'072 83919
Total revenues 1'599'863 2'433'968
Grants given -
Staff cost (858'310) (932'397)
General and administration expenditure
- cost of sales: auditor fees (477'060) (692'795)
- office running expenses (236'224) (510'769)
Depreciation and amortisation (16'471) (24'442)
Provisions -
Total operating cost (1'588'064) (2'160'403)
Operating result 11799 273’565
Financing profit/(loss) (4'279) 125
Non operating result - -
Exceptional result (3'195) 21'600
Result before variation of equity sourced by grants 4'324 295290
Attribution to restricted funds - (287'228)
Variation of equity sourced by grants - -
PROFIT / (LOSS) 4'324 8062

(in Swiss francs) 2022 2023
Result before variation of equity sourced by grants 4'324 8'062

Variation of equity sourced by grants 70'679 157975

Depreciation and amortisation 16'851 24442

(Decrease) / increase of provisions - -

Decrease / (increase) of deposits - -

Decrease / (increase) of receivables (11'441) (15'813)
Decrease / (increase) of inventories - -

Decrease / (increase) of other current assets (175'042) 54'991

(Decrease) / increase of payables 74'342 (1293)
(Decrease) / increase of other current liabilities 139767 7'379

Net cash from operating activities 119480 235744

(Investment) / divestment

- Tangible assets (2'422) (9'476)

- Intangible assets (31250) -

- Financial assets (0.15) (6.05)
Net cash from investing activities (33'672) (9'482)
(Decrease) / increase of long term loans - -

Net cash from financing activities - -

CASH VARIATION 85'809 226262
Cash opening balance 290873 404964
Cash closing balance 376'682 631226





STATEMENT OF CHANGES IN EQUITY

(in Swiss francs)

01/01/2023 Variation

31/12/2023

GROSS MARGIN ANALYSIS

Equity sourced by grants
Tied funds -
Total equity sourced by grants

Equity of the organisation
- Tied equity
- Reserves
- Financing of new projects 5976
- Untied equity 176'467
Total equity of the organisation 182'444

157975
8062
166'037

163951
184'529
348481

(in Swiss francs) 2022 2023
Audit services

Revenues 1'001'237 1120749
Cost of sales (664'818) (692'795)
Total audit services 336'419 427954
Training

Revenues 17'416 1244
Cost of sales (8'488) -
Total other services 8'928 1244
GROSS MARGIN 345'346 429'198
GROSS MARGIN IN % OF REVENUE 34% 38%







