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HQAI INSIGHTS

UNLOCKING EFFICIENCY AND TRUST
HUMANITARIAN PARTNERS SAVE RESOURCES  
BY USING CHS AUDIT RESULTS ON PARTNERSHIP 
ASSURANCE.

International organisations and UN agencies increasingly seek efficient, robust and consistent ways International organisations and UN agencies increasingly seek efficient, robust and consistent ways 
to assess partner risk and quality while enabling locally led response. Yet, due diligence and capacity to assess partner risk and quality while enabling locally led response. Yet, due diligence and capacity 
assessments often duplicate one another, consuming time and resources.assessments often duplicate one another, consuming time and resources.
  
HQAI’s CHS audits offer an independent evidence base that partners can integrate directly into their HQAI’s CHS audits offer an independent evidence base that partners can integrate directly into their 
assurance and capacity frameworks. By using verified audit results as proxies — a process known as assurance and capacity frameworks. By using verified audit results as proxies — a process known as 
passporting — humanitarian partners gain validated data and credible insights. passporting — humanitarian partners gain validated data and credible insights. 
The result:The result: faster funding, greater trust, sound risk management and better-targeted capacity- faster funding, greater trust, sound risk management and better-targeted capacity-
strengthening investments.strengthening investments.

Lowering Compliance Burdens for Local and National Associations (LoCAL*): The project set out to 
ease compliance burdens on local and national actors by streamlining regional and international due 
diligence processes and providing access to tailored capacity-strengthening services.
INGOs and Pooled Funds in Burkina Faso worked with HQAI to map out their assessments against 
CHS audits, identifying overlaps and room for efficiencies.

The Sahel Regional Fund (SRF) now uses HQAI CHS audit results as a proxy in its partner assessment 
process. This allows the SRF to:

- approve partners faster and with reduced administrative effort;
- direct capacity-strengthening resources to areas independently identified for improvement;
- maintain a high level of accountability without redundant verification.

By replicating this model across the sector, national and international partners can obtain rigorous 
quality assurance to manage risk and gain efficiency.

*The LOCAL project is led by Danish Refugee Council with HQAI and SPONG as subgrantees, co-funded by the European Union

WHAT HUMANITARIAN PARTNERS GAIN

EFFICIENCIES PROVEN IN PRACTICE: THE LoCAL PROJECT, BURKINA FASO

• TRUSTED DATA
CHS audits provide evidence across safeguarding, governance, complaints handling, quality 
control and partnership topics — directly relevant to most risk and capacity assessments.

• EFFICIENCY AND SAVINGS
By passporting existing audit results, humanitarian partners reduce duplication, freeing up 
administrative and financial resources. HQAI CHS audits inform 50-100% of most due diligence 
and partner capacity assessments.

• FASTER PARTNER ONBOARDING
Using existing audit findings shortens approval timelines — crucial during rapid-onset crises.

• RISK MANAGEMENT
CHS Audits assess the extent to which organisational systems ensure consistent programme 
quality and thereby support effective risk management.
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WHAT LOCAL/NATIONAL ACTORS (LNAS) GAIN

A BETTER RETURN ON CAPACITY-STRENGTHENING INVESTMENT

JOIN A GROWING MOVEMENT

Duplication extends beyond compliance. Humanitarian funders often support overlapping Duplication extends beyond compliance. Humanitarian funders often support overlapping 
capacity-building activities without a shared evidence base.capacity-building activities without a shared evidence base.
CHS audits address this by revealing precise areas for improvement, enabling humanitarian CHS audits address this by revealing precise areas for improvement, enabling humanitarian 
partners to invest in targeted, measurable strengthening efforts that drive sustainable partners to invest in targeted, measurable strengthening efforts that drive sustainable 
organisational changeorganisational change

• CLARITY ON OVERLAPS
HQAI works with humanitarian stakeholders to assess the extent to which a CHS audit HQAI works with humanitarian stakeholders to assess the extent to which a CHS audit 
provides information needed for their specific due diligence, capacity or risk assessments.provides information needed for their specific due diligence, capacity or risk assessments.
  
• LONG TERM VALUE FOR MONEY
By re-directing ressources saved on assessments and consistently using the CHS framework By re-directing ressources saved on assessments and consistently using the CHS framework 
for strategic capacity-strengthening investments, partners work towards a more sustainable for strategic capacity-strengthening investments, partners work towards a more sustainable 
and cost-effective partnership model.and cost-effective partnership model.

An increasing number of funders across the humanitarian delivery chain endorse 
or recognise CHS audits within their own systems. By aligning with this movement, 
humanitarian partners contribute to a sector-wide shift: from repeated reviews to 
collaborative accountability.
•	 Have you considered using the CHS as the framework through which you assess some 

of the risks and capacities of your local partners?
•	 Have you considered supporting your local partners in verifying their work against the 

CHS and addressing the gaps they have identified?

Avoid redundant assessments. Save resources. Strengthen local capacity.
Engage with HQAI to map CHS audit results against your due diligence and capacity-assessment 
frameworks: quality@hqai.org

• OBJECTIVE ASSESSMENT
Independent CHS audits provide a rigorous, evidence-based picture of organisational 
strengths and weaknesses.

• FRAMEWORK FOR IMPROVEMENT
CHS audits provide LNAs with a clear framework through which they drive their learning and 
improvement. Surveillance audits track progress and strengthen internal systems over time.

• STREAMLINED COMPLIANCE
LNAs can leverage the results of one audit to meet multiple funders’ requirements, saving 
precious time and effort.

• EMPOWERMENT THROUGH TRUST
Recognition of international standards levels the playing field between local/national actors 
and INGOs and demonstrates capacity. This builds trust. 


